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Our Vision...

YMCA Whittlesea is committed to connecting and engaging communities
through the provision of programs and services that promote an active
and engaged lifestyle. We strive to make a positive difference by
providing each and every person the opportunity to be healthy, happy
and connected.

Our Mission...

The YMCAs of Australia work together, from a base of Christian values,
to provide opportunities for all people to grow in body, mind and spirit.

Our Values...

The YMCA values the uniqueness and diversity of young people.
The YMCA exists to empower and support young people to reach
their potential and develop resilience. The YMCA works to connect young
people to their communities. The YMCA advocates for young people, and
provides platforms for their voices to be heard. We ensure that all of our
services are accessible to young people.

We believe in the power of
i spired you g people

PRESIDENT’S
REPORT
What a challenging and inspiring
year we have had. YMCA Whittlesea
continues to be dedicated to serving
our community and truly living our
vision of believing in the power of
inspired young people.
In the last 12 months, we experienced a change
in CEO where we bid farewell to Glyn Davies who
moved onto a position within the Y Services team
and we welcomed Michele Rowse as our new
CEO in January. We have been very fortunate
to gain Michele’s extensive experience across
different sectors, both internally and externally,
combined with her effective leadership skills and
knowledge of the vision and mission of the YMCA.
We are thrilled to have her join team Whittlesea
and we will continue to grow and develop under
her leadership.
Our focus across this year has been to look at our
financial and operational sustainability across our
entire program offering and to continue to look
toward the needs of our community and how best
to serve and provide a supportive and connected
offering.
Looking towards our greater Y movement, this
year we supported five young people to attend
the global event, YMCA175 - a global celebration
of young people which was held over one week
in London. There were many highlights of the
event, including hearing from guest speakers,
broadening knowledge around the youth space
globally, networking and gathering of ideas for
the future.

To our previous CEO Glyn, thank you for your
contribution to our organisation and to the wider
movement - your positive impact is valued beyond
measure and we wish you all the very best in your
future endeavours with Y Services.
I would also like to acknowledge the enormous
contribution of all board members and volunteers
who help lead, grow and impact our organisation.
They continue to offer their time in an integral
position within the YMCA Whittlesea family and
continue to support the organisation towards a
sustainable, successful and impactful future within
our community.
We extend our sincere thanks to our Whittlesea
community – our partners and customers for their
loyal and ongoing support in our focus of being a
true voice within the community in striving to meet
the local needs.
I continue to be humbled to be part of this
wonderful organisation and I look forward to the
exciting times ahead within our movement!

Boh-lee Mook
Board President
YMCA Whittlesea

I would like to thank all of our staff for your loyalty,
hard work and commitment which allows us to
achieve the impact demonstrated and to be a
genuine and compassionate voice within the
community.
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MESSAGE FROM
THE CEO
YMCA Whittlesea saw a number of
key changes in the last 12 months.
Our CEO of seven years, Glyn Davies
moved to head up the Y Services
team late in 2018 and was replaced
by myself in late February. Big shoes
to fill!
The Association commenced a consolidation
year so as to continue its focus on being ‘Fit for
Purpose’ for the 2019-2020 period and beyond
and refocused its efforts on creating a realistic
path to sustainability both for the organisation as
a whole and for our work with Youth in the City of
Whittlesea.
We’ve seen a big growth in the number of
investments made over the last five years, and
more confidence in making investment decisions.
We’ve seen a wider range of investment models
created and growth in new sectors but this has
not come without its own challenges. Here are
some of the lessons we’ve learned this year:
It’s tough. Developing social investment that will
ensure long term sustainability takes time and
effort – just like any major investment decision.
Balancing affordability with the risk and returns,
means achieving progress can be challenging.
As our new investments start maturing, the
returns will improve allowing us to work with
more and more young people.
Innovation is hard. Its costly, time consuming
and can take you from the day to day. But with
the right focus can make some of the greatest
gains. Nationally the Y continues to grow in key
areas of innovation through technology, data,
brand, customer journey and staff development.
The future looks extremely bright.
Social risk is very real. If we take on investment
and fail, the risk isn’t just financial but social. It
could mean that young people suddenly lose
the support they need from the Y. This has to be
factored into decision making and the Y needs
to be able to intervene if we face difficulty. There
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have been some very courageous and capable
leaders demonstrating this ability this year and I
want to personally say thank you.
Leadership is critical. It takes strong and resilient
leadership to take a social enterprise the size of
the Y to its full potential to help young people.
Our leaders need the combination of enterprise
savvy, inspiring others, and being considered and
inclusive. Many leaders have worked hard to see
this come to fruition.
Impact measurement is essential. Improving
people’s lives is the goal. However difficult it is to
get useful impact information, it is a must have.
We continue to work as a movement to be able to
better measure and articulate these results which
will become more and more evident in the following
years.
It’s a growing and powerful movement.
The Y is growing and achieving more. It is a
global movement of people who want to make
a difference to young people and this year we
saw over 3000 young people (48 from Australia)
verge in London to celebrate 175 years of the Y.
Locally we have put over $350k back into the local
community for young people and look to triple that
over the next few years.
I want to thank the Y Family (the Board and staff)
and Whittlesea community for welcoming me to
the team and I look forward to supporting and
continuing on our journey of long term sustainability
and impact in the Whittlesea community.

Michele Rowse
Chief Executive Officer
YMCA Whittlesea

TREASURER’S
REPORT

BOARD OF
DIRECTORS

This report should be read in
conjunction with the Audited
Consolidated Financial Statements
for the Year ending 30 June 2019,
presented by Davidsons Accounting.

The YMCA movement in Australia
is comprised of independently
incorporated YMCA Associations,
governed locally by volunteer
Directors who are elected by the
members of each Association.

This past year continued to be a challenging year
with net financial performance continuing to be
adversely affected by the new sites and programs
that have been developed over the last few years
and the loss of Mill Park Leisure for renovation.
Structural changes were implemented by the
Management team with the backing of the Board
to support these shortfalls and will be a key focus
into the new financial year.
The Board continued its commitment to our Belief
in Whittlesea with over $350k dedicated to social
enterprise and youth programming in the area.
The coming year will see a continued focus on
consolidation and sustainability with changes in
the management team and a continued ‘can do’
attitude and focus by our existing teams to move
us into a profit situation for the 2019-2020 period.
I sincerely thank the Board, CEO and staff for
their support and work in what has proven to be
another challenging year.

YMCA Whittlesea would like to thank our
Associations Board of Directors for their
invaluable contribution, dedication to our
organisation and strengthening of our
community.

BOARD OF DIRECTORS

Boh-lee Mook – President
Nadia Montalto – Vice President
Grant Colwell – Treasurer
Thomas Ling
Karen Major
Robert Green
Clinton Fullgrabe
Angela Zhang (resigned May 2019)

Grant Colwell
Treasurer
YMCA Whittlesea
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HIGHLIGHTS
2018/19
826,674

11 SITES
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

YMCA Whittlesea Support Services
Mill Park Leisure
Thomastown Recreation & Aquatic Centre
YMCA Leisure City
Whittlesea Swim Centre
Galada Kindergarten
Mill Park Heights Child Care Centre
Y-Space Epping
Orchard Road Community & Early Learning Centre
Diggers Rest Early Learning Centre
YMCA Plenty Valley

YOUTH
SERVICES

8,811

PARTICIPATIONS

4

PARTICIPATIONS

467
STAFF

171

VOLUNTEERS

DISABILITY
SERVICES

CHILDREN AND
FAMILY SERVICES

PARTICIPATIONS

PARTICIPATIONS

13,331

48,275

AQUATICS

170,145
PARTICIPATIONS

41,230
SCHOOL
SWIM LESSONS

112,920
SWIM LESSONS

SPORTS

5,741

HEALTH AND
WELLNESS

COMPETITION
PARTICIPANTS

223,635

103

91,676

SPORTS
TEAMS

9,414

PARTICIPATIONS

GROUP FITNESS
VISITS

TENNIS LESSONS
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DEVELOPING
COMMUNITY
Our belief in the power of inspired young people
rests at the very heart of our existence within
the community. The many services we offer to
our community reflects exactly this – from Early
Learning to Youth Gym, Stadium Sports to Holiday
Programs, Adventure Camps to Swim Lessons. As
our community grows, so do our efforts to connect,
engage and provide opportunities for young people
to grow and be heard.
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HELP IN THE
HOME

Our Home and Community Support Program teamed
up to help two young people with disabilities who require
high level support for 24 hours a day over a seven day
period. The care was delivered by nine staff and included
In Home Support, Community Access and Sleepover
assistance and enabled the parent to have a welldeserved holiday.

DOG’S DAY OUT
Our Pooch Pool Party was back at the Whittlesea
Swim Centre by Popular demand with residents
coming from far and wide to celebrate dog
ownership. The event helped us break long
standing financial and attendance records for the
season and connected members of our community
in a very unique way!
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EARLY LEARNING
IS CONNECTING
COMMUNITIES
It has been a joy to see communities embrace our
Children’s Programs as continued growth in
attendances at Diggers Rest Early Learning Centre and
Orchard Road Community & Early Learning Centre has
connected us with many new families in the developing
suburbs of Doreen, Diggers Rest and surrounds.

ON THE BALL

It has been fun and games at YMCA Leisure City!
Our junior stadiums sports programs continued
to grow with more and more children participating
in Gymnastics, Basketball, Soccer, Swimming
and Tennis lessons. As more and more families
move into growing residential developments north
of Epping, we’re sure to remain a vital hub for
children’s recreation and development for many
years to come.
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A FIRST FOR
DIGGERS REST
It’s amazing how quickly time flies! In December
we celebrated our first birthday at Diggers Rest
Early Learning Centre with a day of fun activities
for our enrolled families and the community at
large including Sausage Sizzle, Pony Rides,
Jumping Castle and even a visit from the
Christmas Fairy!

WOMEN ON TRAC

Attendance at the Women’s Gym at TRAC has continued
to rise with growth in membership rising from 598 to 880
women in the 2018-19 year. Attendances continue to grow
with more and more women choosing to spend their training
time in this unique, inclusive and supportive gym.
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STRENGTHENING
OUR IMPACT
At YMCA Whittlesea, IMPACT is a key driving
force. Without it, our purpose would be lacking.
We are fortunate to be able to make an impact in
almost everything we do, every single day. This is
largely due to the amazing staff and volunteers we
have with us, all sharing the one vision. The truly
wonderful outcome for all of us is that we get to
witness the impact we have on our community,
every single day too!
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SUPPORTING
YOUNG CARERS

YMCA Whittlesea successfully ran three camps over the
year and assisted 55 Young Carers. Our camps focussed
on building self esteem and the resilience of young people,
while giving them an opportunity to share their situations
and learn from the experiences of other young carers.
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YOUNG PEOPLE
AND RECREATION

Keeping our youth connected to recreation and the benefits
that a healthy lifestyle brings is of paramount importance to us.
In partnership with the City of Whittlesea, we have continued to
promote the TRAC Youth Gym offering through their innovative
school holidays Grab Bag promotions.
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STARRING ON
THE BIG SCREEN

YMCA Plenty Valley hit the big screen at Village
Cinemas with a 15 second advertisement
showcasing our amazing new facility. The
campaign ran for an entire 12 months, driving
broad community awareness.

PUTTING OUR
PEOPLE FIRST

We again had the opportunity to acknowledge the
outstanding contributions made by our dedicated
staff and volunteers. The level of commitment and
passion shown by our employees, young and old,
seems only to increase year on year. All nominees
and many deserving recipients were thanked and
celebrated on the night.
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ANDREW LOZANOVSKI –
A MILLION MOMENTS
While all YMCAs are inclusive, several including
The Y in Whittlesea runs a variety of programs for
children, teens and young people with disabilities,
all designed to show respect and understanding
regardless of ability, something not always found
in mainstream schools or programs.
Andrew is a part of many of these programs,
from camps to school holiday programs and also
showcasing his forte for one on one work as a
member of the support care program. It was
through this one on one work that Andrew met
Charlie, a young boy with non-verbal autism who
is just one of many children that Andrew has been
able to help in his relatively short time with the Y.
Charlie’s disabilities can often present challenges
for his mum and his carers, at times requiring two
staff to properly look after him.

In spite of Charlie’s high level of needs and
tendency to be easily frustrated by others, Andrew
has been one of the few people able to break
down the walls of Charlie’s autism, developing a
deep connection with him simply through genuine
care, respect and a good kick of the footy.
Andrew’s approach to his work mirrors the core
values of the Y as a whole as they work together
to provide unconditional support, understanding
and opportunity to those who need it most.
Andrew puts it best by posing the simple
question, “If we’ve got an opportunity to make
someone else happy, why wouldn’t we do it?”.
Each afternoon that Andrew and Charlie spend
together kicking the footy in a connectedness
that requires no words is just one of the Million
Moments that make the Y and its work so crucial
to empowering Australia’s young people.
https://millionmoments.ymca.org.au
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EXTENDING
OUR REACH
The diversity of our community and it’s evolving needs
means that we as an organisation must continue to
find ways and means to help wherever that need
arises. Sometimes, that needs comes from the most
unlikely place and other times, it’s a need that simply
keeps growing year on year. Our ability to remain
nimble and understand clearly what community needs
mean in terms of our reach and service delivery is a
key organisational strength.
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YMCA 175

Five lucky young people from
YMCA Whittlesea were chosen
to represent our organisation in
London for the Y’s 175th birthday.
Andrew Lozanovski, John Walker, Jonathon
Santamaria, Phoebe Green and Steph Ferguson
flew out in early August to join over 3000 young
YMCA staff and volunteers representing over 100
countries. The event showcased the differences
and similarities we share across the globe at our
Y’s as well as discuss some of the most important
issues facing our societies. Our very own
Jonathan Santamaria presented a workshop in
front of a packed room addressing the ‘WhyNot’
program, which received excellent feedback. Each
of our five young people came back in awe at the
power of inspired young people, and they hope to
install change into their respective areas of work at
Y Whittlesea.

HOLIDAY FUN

Funded by the City of Whittlesea, our Family
Holiday Program has again been accessed by
hundreds of families from the wider community
throughout the year with visits during the School
Holidays to numerous locations and events.
This important program provides cost effective
and inclusive activities to many underprivileged
families and continues to be a favorite resource
for parents and children all year round.
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GROWING
GLOBAL STUDY

Our worldwide reach continued to grow with Global
Study as we successfully introduced a range of
courses in Croatia including Digital Marketing, Cyber
Security and Project Management amongst others.
Work also commenced on partnership development
with other YMCAs around the world to further broaden
our Global Study reach and program delivery.
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12 PROGRAMS
5 COUNTRIES
6 INTERNATIONAL
UNIVERSITY
PARTNERS
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150%

3 NEW AUSTRALIAN
UNIVERSITY
PARTNERS

89 %

14,369 WEBSITE
VISITS

WHITTLESEA
SHOW STOPPER

The 2018 Whittlesea Show was a huge event for YMCA
Whittlesea. We showcased YMCA Disability Services,
Children’s Services and the centerpiece of our presence
was a range of activities featuring YMCA Leisure City. Our
stand was so engaging, we won the Best Trade Space
Competition amongst hundreds of exhibitors.

Y-REHAB
CONTINUES
TO GROW
HA/BTAC
Y-RCE
OVER

WORKABILITATION
REH OGRAM
PR

Providing support to the injured client
and medical providers to streamline
the process
of gaining rehabilitation approval

Our Y-Rehab program had a record breaking
result for 2018/19 processing over 900
rehabilitation memberships totalling over
$531,000.00. The uniqueness of providing
injured clients with a simple and easy way to gain
access to their gym hydrotherapy rehabilitation
in conjunction with their medical providers has
proven a huge success. YMCA Whittlesea
has become the preferred providers of gym
hydrotherapy rehabilitation with the medical
profession within the City of Whittlesea and we’re
now known in outer municipalities too!
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YOUTH EMPOWERMENTINVIGOR8ING PROGRAM

Each Friday, eight students in Year 8 from different schools come together at TRAC and work in various
roles including Café, Reception, Childcare, Health Club, Swim Teaching and Lifeguarding. The aim of
this program is to re-engage them with schooling and give them a purpose to keep studying. Most of
these students have already decided school is pointless and a waste of time or have come from tough
backgrounds making it hard to engage with or go to school.
We knew last week we had really reached our purpose in this program when this is the conversation that
was had with a student:
“You know how much I hate maths and I never got to class right.”
“Yes I know.”
“Well after working in Reception I’ve found my
new dream job but I’ve realised that maths isn’t
pointless and I actually really need to improve
my skills, I haven’t missed a maths class in
2 weeks and I have been trying so hard, I
even finished all of my work and did more for
homework.”
That’s coming from a student who has attended
roughly five maths classes in the last 18 months
of school absolutely blew us away! We looked
at each other and got goose bumps. It’s all
about giving them real life experiences and
making it practical, making learning fun and
offering it in a way that isn’t behind a desk with
a pen in hand. One student down, seven to go!
I am confident we will have this impact on all of
them by the end of the program.
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To watch a young person
strive is joyous and to see
them achieve is inspiring.
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BUILDING OUR
PHILANTHROPIC
& FINANCIAL
CAPACITY
It goes without saying that a growing and diverse community
will always need a growing and equally diverse range of
supports and assistance. Our commitment to continued
growth in our philanthropic and financial capacity reflects this.
The need for our help will never subside and the need for us
to reach out and help those less fortunate is as compelling
now as it was a decade ago. Our Opens Doors program
will continue to touch the lives of new arrivals and the
disadvantaged, wherever and whenever the need is there.
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REACHING
OUT TO THOSE
IN NEED
In 2018/19, our Open Doors program reached a
total of fifty people, assisting them with access
to programs and services that they would have
otherwise been unable, not unwilling, to afford.
As our community grows, so does the need for
our Open Doors program and we continue to
enhance and deepen our philanthropic efforts.

HELPING JAMES
REBUILD AND
RECOVER
HIS LIFE
James was a fit, strong 18 year old when a
bottle was smashed on his head after he tried
to help a friend. He had life saving brain surgery
and spent the next three weeks in a coma, with
a 1% chance of surviving. Whilst in the coma, he
suffered a stroke.
When James awoke it was to a vastly changed
world. He couldn’t talk. He couldn’t walk. It
was then that he was referred to the YMCA.
James was able to make steady and undeniable
progress in his rehabilitation with the support of
the staff at the YMCA and his friends Brad and
Julie.
Without support from donations, young people
like James will no longer have an important
support structure to help him recover and rebuild
his life.

l
I have watched him frbeomcomainshg ela
of his former self toung man
strong, beautiful yo
Julie
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CONTACT
YMCA WHITTLESEA
Suite 25, First Floor
g 3752
797 Plenty Road, South Moran
#ymcawhittlesea
www.whittlesea.ymca.org.au
03 9407 6200
whittlesea@ymca.org.au
/whittleseaymca
@YMCA_whittlesea

