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Our Vision Pillar1: Community welloeing. o

A better world, with and for

Pillar2: Meaningful contribution
and work

young people,
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Pillar 3: A sustainable and e
regenerated planet.

Our Purpose

Together we drive systemic change.
We draw from our collective
expertise, our deep community
partnerships, and our local, national
and global influence.

Pillar 4: A just world °

Our Principles
Underpinning everything we do, our commitments to the way we run our organisation.

»  We are guided and actin line with our values and beliefs.

»  We are powered by our belief in our people and their capability and capacity to create change.

»  We know we are a stronger organisation when we do it together, with our community, with our Y movement.

»  We provide space for innovation and better practice and are willing to try in order for better.

»  We are committed to delivering financially viable and mission aligned services.

»  We are committed to having a positive net effect on our environmental footprint.

»  We are committed to listening and being informed and guided by our community, especially our young people.
»  We are committed to safety, inclusion and diversity in every aspect of our organisation.

»  We are committed to keeping children, young and vulnerable people safe.

~— Pillar2: Meaningful contribution and work

We share the belief that all young people deserve the right to learn,
engage in flexible, decent and meaningful work, and build sustainable
livelihoods.

Our goal:

To inspire, empower and provide practical opportunities that enable
young people to gain meaningful experience, increases participation
and builds confidence.

Our focus:

e To build and support policy, practice and culture as an employer of
choice, and continuing to enable sustainable resourcing and work
practice.

e To explore and embed practices and policies that creates greater
opportunity for children & young people, supports diversity and
enables choice and flexibility.

e To connectinto and leverage the opportunities and programs
throughout the Y network to support the participation and
development of our young people.

Our strategic actions over the next 24 months
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Develop and embed Evolve and action Embed commitment
Employee of Choice Y Connect /Y Careers. to Learning &
Strategy, supporting Development.
sustainable staffing

models.

Alignment to the Global Sustainable Development Goals

% www.globalgoals.org
QUALITY GENDER
EDUCATION EQUALITY

DECENT WORK AND
ECONOMIC GROWTH
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