
Y SCHOOL
A bet t er f ut ure for everyone.

We believe in the power of 
inspired young people.



The Y 
About  us
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Here a t  t he Y:

At  a  t ime, where school retent ion a nd  
comp let ion ra tes a re fa lling  a nd  more 
young peop le tha n ever before a re 
becoming d isenga ged  f rom t ra d it iona l 
educa t ion set t ings, there is a  need  for 
a lterna t ives tha t  ca n bet ter p rovide for 
a nd  support  the soc ia l a nd  emot iona l 
needs of those young peop le who a re 
a t  g rea test  risk of fa lling  out  
of educa t ion a ll together.

The Y recognises the importa nce of 
p rovid ing  the right  lea rning  environment  
to imp rove soc ia l, educa t iona l a nd  
emp loyment  outcomes for young peop le, 
in pa rt icula r, those who ha ve experienced  
cha llenges ef fec t ively enga g ing in 
educa t ion or t ra ining . As a  na t iona lly 
federa ted  orga nisa t ion, the Y ha s 
esta b lished  voca t iona l schools a cross 
Queensla nd , Western Aust ra lia  a nd  
now Vic toria . 

The Y is looking t o expand  on it s exist ing  yout h p rograms and  services 

in Vic t oria  t hrough est ab lishing Y Schools and  is seeking pa rt ners t o support  

our asp ira t ions, p rovid ing meaningful and  p rac t ica l opport unit ies t o 

posit ively impac t  t he lives of  young peop le in our communit y.

1 ht tps:// www.a bs.gov.a u/ sta t ist ics/ peop le/ educa t ion/ schools/ 2022

We believe in t he power 

of  young peop le. 

We believe a ll young 

peop le a re capab le 

of  success.

We believe in p rovid ing every 

young person t he 

opport unit y t o be hea lt hy, 

happy, and  connec t ed .



The school 
About  Y Schools
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The Y School model is ba sed  on 
esta b lishing seconda ry school ca mpuses 
for up  to 120 students, w ith a n init ia l f irst  
ca mpus being Yea rs 10-12. The school w ill 
opera te sma ller c la ss sizes a nd  b ring  
together educa tors, youth workers a nd  
counselors to c rea te a  sa fe a nd  posit ive 
environment  t ha t  d ra ws out  students? 
st rengths a nd  empowers them to c rea te 
a  bet ter future for t hemselves. To support  
pa thwa ys to further t ra ining  a nd  /  or 
emp loyment  t he school w ill of fer 
founda t ion a nd  voca t iona l senior 
seconda ry cert if ica tes a nd  a s pa rt  
of t his students w ill be a b le to a ccess 
Voca t iona l t ra ining  a t  cert if ica te I, II & III 
a s well a s work experience a nd  
emp loyment  connec t ions such a s 
a pp rent iceships a nd  t ra ineeships. 

The students t he school w ill support  w ill 
most ly ha ve been d isenga ged  f rom 
ma inst rea m educa t ion, w ith ma ny ha ving 
fa ced  dysfunc t ion, d isa dva nta ge a nd / or 
t ra uma . 

To support  t hese students t he school w ill 
a dop t  a  ?THRIVE? f ra mework which ta kes 
a n evidence-ba sed  a pp roa ch to 
support ing  a ca demic  a chievement , 
wellbeing, a nd  t ra nsit ion to emp loyment . 
Most  importa nt ly, t he school is a  
pa rtnership , w ith students ha ving a  voice 
in sha p ing their own development .

To f ind  out  more a bout  
our Voca t iona l School 
a pp roa ch a nd  st ruc ture 
see here.

The Y Schools of fer a  school re-engagement  p rogram t ha t  helps st udent s 
who f ind  it  d if f icult  t o t hrive in t he ma inst ream educa t ion syst em.

The st udent s most  likely t o experience signif icant  d isengagement  and  
benef it  f rom t he environment  we p rovide inc lude young peop le who:

- Ha ve a  d isa b ilit y or a dd it iona l lea rning  needs.
- Menta l hea lth cond it ions inc lud ing  but  not  lim ited  to a nxiety.
- Been exposed to trauma, including abuse and / or neglect, or witnessing family violence.
- Experienced  homelessness 
- Ident ify a s Aborig ina l or Torres St ra it  Isla nder. 
- Ident ify a s LGBTIQ+ or a re exp loring  their gender ident ity.
- Been in conta c t  w ith the just ice system.
- Reside in Out  of Home Ca re.
- Current  or pa st  issues w ith d rug a nd /or a lcohol use a nd  dependence.
- Ha ve experienced  bullying  or ha ra ssment .

https://whittlesea.ymca.org.au/y-community-school/


The school: Our p rogra m
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Built  on t he p illa rs of  wellbeing, academic  growt h, and  voca t iona l 
opport unit y t he Y p rogram is built  on evidence, experience, and  t he 
lea rnings of  our  fellow Y Schools ac ross t he count ry.

A st udent  led  experience  

All students a t  the sta rt  of their t ime a t  the school a re 
interviewed  a nd  their interests, st rengths a nd  ba rriers ident if ied  
to c rea te their student  p rof ile. Ea ch student  works w ith school 
sta f f to develop  a n ind ividua l lea rning  p la n. Within the 
qua lif ica t ions of fered  a t  the school, they ca n choose a rea s of 
lea rning  they a re interested  in a nd  tha t  lea ds to a  posit ive future. 

Body, M ind  and  Sp irit  
The Y School's Body, M ind  & Sp irit  p rogra m is a  holist ic  a pp roa ch 
to integra t ing  a ll a spec ts of a  young person's development . The 
p rogra m ha s a  st rong focus on the Y va lues of ca ring , honesty, 
respec t  a nd  responsib ilit y. Soc ia l, emot iona l, physica l a nd  
sp iritua l wellbeing  a re ta ught  in a  ma nner tha t  builds ea ch 
student 's sense of belong ing a nd  connectedness. This p romotes 
a  hea lthy growth mindset  which ena b les our students to thrive. Students 
pa rt ic ipa te in lessons ba sed  on our Thrive Pa thwa ys Fra mework. This supports 
students to develop  conf lic t  resolut ion skills, g row in their understa nd ing of menta l 
hea lth a nd  wellbeing , d rug a nd  a lcohol educa t ion a nd , rela t ionship  build ing . The 
lessons, fa c ilita ted  by school sta f f a nd  externa l a genc ies, p rovide students w ith 
the opportunity to lea rn a bout  soc ia l considera t ions a nd  p ra c t ice skills tha t  w ill 
enha nce their wellbeing .

Vic t orian Pa t hways Cert if ica t e (VPC)
The recent ly developed  Vic toria n Pa thwa ys Cert if ica te (VPC) 
p rovides a n ent ry point  ba ck into educa t ion for students a t  yea r 
10 a nd  a bove who ha ve ha d  d isrup t ions or signif ica nt  ga ps In 
their lea rning . The course develops founda t ion skills In litera cy, 
numera cy, workp la ce skills a nd  persona l development  through 
a pp lied  lea rning . It  inc ludes opportunit ies for voca t iona l course 
of ferings a nd  workp la ce lea rning , p repa ring  students for further 
educa t ion a nd  emp loyment . 
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The school: Our p rogra m

VCE Voca t iona l Ma jor (VCE CM )
The VCE Voca t iona l Ma jor of fers a  pa thwa y for students to 
a t ta in their VCE w ith a  voca t iona l focus, Students a t  yea rs 10, 11 
& 12 who ha ve the required  founda t ion skill ba se a nd  mot iva t ion 
on entering  the school ca n enrol d irec t ly into the VCE VM. 
Otherw ise students who ha ve comp leted  the VPC a nd  w ish to 
cont inue their stud ies ca n cont inue on into the VCE VM. This 

Voca t iona l Educa t ion & Tra ining (VET)
The school w ill pa rtner w ith reg istered  t ra ining  orga nisa t ions to 
g ive students a ccess to a ccred ited  a nd  p re a ccred ited  t ra ining  
a rea s of Interest . Students working  towa rds the VPC ca n ga in 
c red it  for cert if ica te 1 level t ra ining  a nd  voca t iona l short  courses. 
Students In the VCEVM ca n ga in c red it  towa rds their qua lif ica t ion 
though cert if ica te II or III courses a va ila b le through the VET In 
Schools a rra ngements. 

Indust ry Exposure 
Prepa ring  for a nd  enga g ing our young peop le w ithin indust ry 
is a  p riority. We believe the more exposure students get  to the 
world  of work, the more p repa red  they a re to pa rt ic ipa te in 
emp loyment  opportunit ies. Both the VPC a nd  VCE VM a llow 
students to ga in c red it  for St ruc tured  Workp la ce Lea rning .

VCE qua lif ica t ion Inc ludes litera cy, numera cy, workp la ce skills, persona l 
development  a nd  a  cert if ica te 2 level (or a bove) Voca t iona l Educa t ion qua lif ica t ion.  
Students who comp lete the VCEVM a re a b le to p rogress to further educa t ion 
or into the workp la ce w ith a  solid  skill ba se a nd   comp leted  VCE cert if ica te 
ena b ling  a  ra nge of op t ions.



A school environment  
t ha t  Is welcoming and
focuses on Belong ing .

- Giving  young peop le 
a  p la ce where they feel 
welcomed  a nd  belong is of ten 
a  c rit ica l f irst  step  to reenga gement .

- Recognising  tha t  young peop le a re 
ind ividua ls a nd  school should  be a b le 
to f lex to t he needs of ea ch student .

- Build ing  the sense of belong ing a s pa rt  
of t he school communit y a nd  grow ing 
tha t  into belong ing In t he whole 
communit y.

A school p rogram 
t ha t  focuses on 
Wellbeing .

- Wellbeing is recognised  
a s a n essent ia l cond it ion 
for lea rning.

- Crea t ing  sa fe, p red ic ta b le, a nd  
support ive lea rning environments.

- Counselling , support , a nd  soc ia l a nd  
emot iona l intervent ion to meet  t he 
needs of students.

A school p rogram t ha t  
support s Academic  
Grow t h.

- Curriculum a nd  
p rogra ms built  on evidence, 
experience, a nd  know ledge 
of tea chers, young peop le, 
a nd  their fa milies.

- Inc rea sed  lea rning support .
- Lea rning a pp roa ches a nd  st yles 

a da p ted  to t he student?s environment .

A school p rogram t ha t  
is Voca t iona l.

- Voca t iona l courses 
a nd  t ra ining  tha t  connec t  
to emp loyment  rea d iness 
a nd  opportunit ies.

- Ca reer counselling  a nd  guida nce 
tha t  support  students on their 
journey to emp loyment .

- Exposure to indust ry a nd  emp loyers 
through Y pa rtnerships a nd  connec t ion 
in t he communit y.

The Y asp ira t ion 
A b righter future 
for everyone
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Y Schools exist  t o p rovide d isengaged  st udent s w it h a  bet t er 
experience in educa t ion t hrough p rovid ing a  qua l i t y  ed uc a t ion 
p rogra m, in a n env ironment  t ha t  meet s t he need s of  st ud ent s a nd  
c rea t es more oppor t unit ies f or t hem t o  t hr ive. 



The Y asp ira t ion 
A vision for cha nge

- Provid ing  a  sa fe and  nurt uring 
environment , where d isenga ged  young 
peop le a re a b le to receive the support  
t hey need  to re-enga ge w ith lea rning 
a nd  ha ve a  posit ive school experience.  
Support ing  them to develop  key skills in 
lit era cy a nd  numera cy, a t ta in 
voca t iona l outcomes, a nd  p rovide 
more opportunit ies to t ra nsit ion to 
further educa t ion, t ra ining , or 
emp loyment .

- Provid ing  those young peop le fa c ing 
the grea test  cha llenges w ith t he right  
school experience t hrough a  qua lit y 
educa t ion p rogram in a n environment  
t ha t  p rovides for t heir hea lth, sa fet y, 
wellbeing, a nd  persona l g rowth.

- Delivering  a n educa t iona l model t ha t  
ef fec t ively support s st udent s and  
families who ha ve experienced  
a dversit y a nd / or t ra uma ;?a nd  sta f f, 
who a re respond ing to t he comp lex 
a nd  d iverse needs of young peop le?
every da y in our schools.

- Promot ing t ransforma t ive 
rela t ionships, not  only for students, but  
a lso for school lea ders, tea chers a nd  
other sta f f  working w ith young peop le 
a nd  their fa milies. Ena b ling  long-term, 
susta ina b le, a nd  cult ura l cha nge for 
everyone in our Schools.

The Y embarked  on t his journey w it h t he asp ira t ion of  a  bet t er f ut ure 
for every young person d isengaged  f rom ma inst ream educa t ion, t aking 
ac t ion t hrough:

6



The opport unit y  
Y School?
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The Y is a  g loba l, communit y not - for-p rof it  organisa t ion, t ha t  exist s t o 
empower and  support  young peop le t o reach t heir pot ent ia l. 

The Y b rings:

A purpose d riven orga nisa t ion a nd  cult ure tha t  believes in t he 

power of young peop le a nd  the importa nce of lea rning a nd  

c rea t ing  pa thwa ys to future opportunit ies;

An a lterna t ive educa t iona l model t ha t  p rovides a  f lexib le 

ind ividua lised  lea rning environment , to ma ximise outcomes for 

every young person;

The p ra c t ica l experience a nd  lea rnings f rom la unching over 

14  schools a c ross Aust ra lia ;

A na t iona l rea ch a nd  connec t ion to young peop le through our  

?Y? a ssoc ia t ions a cross the count ry, which collec t ively rea ches 

over 5 million young peop le through youth spec if ic  p rogra ms, 

ca mps, a nd  child ren?s services; a nd

A t rusted  na t iona l b ra nd  w ith connec t ion to government , 

communit y, a nd  loca l businesses.



The opport unit y  
Invest ing  in t he future 
of young peop le.
Nearly 12,000 young peop le in Vic t oria  refuse t o go t o school. While t he 
reasons behind  t his w ill be d iverse and  of t en comp lex, t he rea lit y is 
t ha t  t here a re few a lt erna t ives t o ma inst ream educa t ion. A cha llenge 
t he Y a re commit t ed  t o addressing, a  cha llenge t ha t  needs t he support  
of  pa rt ners t o address it .

A comp lex p rob lem t ha t  needs 
invest ment .
While the number of Vic toria n 
independent  a lterna t ive educa t iona l 
schools ca tering  for young peop le 
d isenga ged  f rom ma inst rea m educa t ion 
ha s doub led  in number since 2014 (f rom 48 
to 93), there rema ins a  la ck of p la ces to 
meet  the dema nd . A c lea r need  exists 
here in Vic toria  to ident ify, build , a nd  
esta b lish a lterna t ive educa t iona l schools 
to support  d isenga ged , a nd  of ten 
vulnera b le, young peop le to re-enga ge in 
educa t ion a nd  thrive.

A p roven and  t rust ed  organisa t ion t ha t  
knows how t o build  st rong pa rt nerships 
and  get  best  va lue out  of  every dolla r.
The lega cy, experience, culture of the Y in 
Aust ra lia  p rovides the founda t ions for a  
t rusted  pa rtnership  a nd  impa ct ful 
investment  vehic le. The Y ha ve the 
knowledge, resources a nd  rea ch to 
deliver future success in this p rogra m 
a nd  c rea te demonst ra b le impa ct  
in the lives of young peop le through 
the Y Schools p rogra m.

A pa rt nership  opport unit y t ha t  a ligns t o 
your soc ia l p rocurement  and  corpora t e 
soc ia l responsib ilit y (CSR) commit ment s. 
The opportunity to pa rtner in a dd ressing  
a  p rob lem a nd  invest ing  in a  solut ion tha t  
ca n demonst ra te your orga nisa t ions 
commitment  to genera te soc ia l, 
economic , a nd  environmenta l va lue tha t  
benef its the w ider community, espec ia lly 
those young peop le fa c ing  the grea test  
cha llenges.

8
2 Vic toria n Government . (2023). Sena te Educa t ion a nd  Emp loyment  Commit tee, School Refusa l Inquiry. Submission 25. Pa rlia ment  of Aust ra lia ,   

Submissions. ht t ps:// www.a ph.gov.a u/ sitecore/ content / Home/ Pa rlia menta ry_Business/ Commit tees/ Sena te/ Educa t ion_a nd_Emp loyment / SchoolRefusa l/ Submissions

2 Independent  Schools Aust ra lia ; ht t ps:// isa .edu.a u/ our-sec tor/ d iversit y/ spec ia l-a ssista nce-schools/ ; a ccessed  Ma rch 2023



The opport unit y  
Pa rtnership  w ith t he Y
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As t he Y seeks t o est ab lish it s f irst  Schools in Vic t oria , st a rt ing  in t he 
nort hern corridor of  Melbourne (in t he Y Whit t lesea  service a rea), t here 
is an opport unit y t o pa rt ner w it h t he Y in a  va riet y of  ways t o support  
young peop le d isengaged  f rom ma inst ream educa t ion and  empower 
t hem t o reach t heir f ull pot ent ia l.

The Y ha s a  vision to c rea te a  network of school ca mpuses p rovid ing  for 
students f rom yea rs 7 ? 12 a cross a  w ide a rea  where the need  a nd  
cond it ions exist  to ena b le a nd  fa c ilit a te t hese.

Inf rast ruc t ure and  school 
fac ilit y development
The Y is working  w ith developers a nd  
loca l Counc il w ithin the Y Whit t lesea  a rea  
to ident ify potent ia l sites for Y Schools for 
future loca t ions. The investment  required  
in a da p t ing  either exist ing  spa ces or 
develop ing  our own is signif ica nt , w ith the 
Y looking  for development  pa rtners to 
p rovide support  for this c rit ica l pa rt  of the 
p rogra m.

Financ ia l support
From sponsoring  school p rogra ms to 
fund ing a nd /or p rovid ing  educa t iona l 
ma teria ls through to help ing  to f ina nce 
the build ing  of the ent ire school, there a re 
a  ra nge of f ina nc ia l support  opportunit ies 
for a ll t ypes of fund ing support . 

In-kind  pa rt nerships
Running a  school requires a  d iverse ra nge 
of resources, f rom educa tors through to 
the student  ma na gement  systems. 
Esta b lishing  pa rtnerships tha t  could  
support  the va rious skills a nd  resources 
we need  to run the school through either 
in-kind  or low-cost  terms would  a dd  a  
signif ica nt  va lue a nd  cost  sa ving .

No /  Low int erest  loan
The Y recognise the need for investment is 
critical to the success of the Y Schools 
program. To support this, the Y would be 
interested in the opportunity to access 
impact investment funding. Connecting to 
those partners who have the capacity to 
provide a loan based on both financial and 
social returns. In this approach, the Y seek to 
explore different loan terms that can provide 
access to required capital and align to viable 
social and / or commercial returns within the 
school model. 

Through pa rtnering  w ith t he Y, you w ill be pa rt  of our rich history a nd  
lega cy, a s well a s be a t  t he sta rt  of  a  new a pp roa ch to a lterna t ive 
educa t ion here in Vic toria , posit ively impa c t ing  the lives a nd  futures 
of hund reds of young peop le in our communit y.

To f ind  out  more a bout  how you could  support  Y Schools p lea se sca n here.

https://whittlesea.ymca.org.au/y-community-school/partner-with-the-y/


The opport unit y  
The va lue in working 
together.
The Y recognise t ha t  in pa rt nership  t here is sha red  va lue and  out comes 
and  mult ip le ways in which t he pa rt nership  can c rea t e mut ua l benef it s. 
Depend ing on t he pa rt nership  t ype, t here a  range of  opport unit ies and  
approaches in how t he Y w ill recognise your role.

School connec t ion and  visit s.
We invite a ll our pa rtners to visit  a nd  see 
our sites a nd  the work we a re doing w ith 
young peop le in the community f irstha nd . 
We w ill seek to rea d ily a ccommoda te 
opportunit ies to enga ge a nd  connect  
w ith our students? p rovid ing  opportunit ies 
for them a s well a s your sta f f.

Market ing and  communica t ion 
ma t eria ls.
We commit  to p rovid ing  a  ra nge of med ia  
a nd  resources tha t  ca n be of fered  to you 
a nd  your sta keholders to help  sha re the 
work the Y a re doing a nd  the impa ct  of 
support ing  a nd  empowering  d isenga ged  
young peop le.

Naming and  b rand ing w it hin 
t he p rojec t . 
Depend ing on the na ture of the 
pa rtnership  there would  be opportunit ies 
to p rovide b ra nd  a nd  logo recognit ion on 
either the website or in releva nt  school 
ma teria ls, a s well a s the potent ia l of 
inf ra st ruc ture na ming a ssoc ia t ion.

Soc ia l p rocurement  and  
Corpora t e Soc ia l Responsib ilit y 
a lignment . 
Soc ia l p rocurement  is a bout  build ing  
soc ia l, economic , a nd  environmenta l 
susta ina b ilit y into your supp ly cha in a nd  
purcha sing dec isions to d rive soc ia l a nd  
environmenta l va lue for community. 

Corpora te soc ia l responsib ilit y (CSR) is 
a bout  your orga nisa t ions commitment  to 
be soc ia lly, environmenta l responsib le to 
your sta f f, sta keholders, a nd  the b roa der 
community.

Through the Y pa rtnership  t here a re opportunit ies to a lign your cont ribut ion a nd  
investment  to your soc ia l p rocurement  a nd  CSR p ra c t ice, f rom development  of school 
sites to cont ribut ion of ma teria ls for school opera t ions to t he p rovision of skilled  
resources a nd  pa thwa ys to support  a nd  ena b le students.
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whit t lesea .ymca .org .au

(03) 9407 6200

cont ac t @ywhit t lesea .org .au

PO Box 375, Sout h Morang 3752
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