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Acknowledgement of Country

We acknowledge the Traditional Custodians of the lands on which we
work and live and recognise their continuing connection to land, water
and community. We pay our respects to Elders past and present. We
acknowledge their living culture and the many thousands of years in
which they have raised their children to be safe and strong.
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CEO’s Message

As the Y Whittlesea’s RAP Champion, | am delighted to introduce our two year
Innovate Reconciliation Action Plan (RAP). This RAP stands as a testament to our
unwavering commitment to the core values that guide us - fostering an inclusive,
respectful, and equitable community.

Throughout the years, our journey has been characterised by repair, reflection,
and rejuvenation. This RAP underscores our steadfast dedication to reconciliation,
a priority now more than ever. | extend my profound gratitude to our dedicated
team, our invaluable volunteers, and everyone who has stood with us during this
journey.

Our Vision 2030 Strategy lays out an ambitious agenda, championing community
well-being, sustainability and regeneration, meaningful work, and a just world.
This vision propels us in our relentless pursuit of a brighter, inclusive future.

Endorsed by Reconciliation Australia, this Innovate RAP embodies our
commitment to reconciliation and aligns with our overarching vision. It serves
as a roadmap to enhance reconciliation, ensuring profound connectivity and
a genuine appreciation of Aboriginal and Torres Strait Islander cultures and
histories. Within this RAP, we have outlined our objectives, each contributing
to cultural safety, inclusiveness, empowerment, and assurance.

Together, let's embark on this journey of reconciliation, valuing and celebrating
the rich mosaic of our diverse cultures. | thank you for your unwavering support
and commitment to this essential mission.

M ichele 20’0\/9&

CEO and Mum
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About the Artwork

This artwork we are using for our Innovate RAP is on display
at Y Whittlesea and Galada Kindergarten and was
commissioned by the Y in 2022 from Dixon Patten (Bitja).

The Artist

Bitja is a proud Gunnai, Yorta Yorta, Gunditjimara, Dhudhuroa man with bloodlines from
Wemba Wemba, Barapa Barapa, Djab Wurrung, Wiradjuri, Yuin, Wodi Wodi, Wolgal and
Monaro. As an artist, designer, mentor, influencer and a strong community advocate,
Dixon's artistic practice is informed by a strong cultural value that his family and
community have imprinted into his mind, heart, and spirit. The Y is grateful to him for
permission to use this art in our RAP.
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The Story

The artwork is inspired by the Connection to Country, by observing the environment we learn a
lot about ourselves, how nature influences us and how we in turn influence the environment.

The waterholes represent sitting still and reflecting. The waterways that connect, depict our
many journeys throughout our lifetime. The animals represent our totems; Aboriginal people
observed plants and animals and adopted their habits to ensure sustaining the land. The gum
leaves honour the Kulin Nation practice of 'Welcome to Country' and acknowledging that we are
on Kulin Country.

The various circles depict our diverse peoples, all having our own experiences and teachings,
but coming together to uphold the value of connection and community. The stones represent
healing and they are the stepping stones to education that being the key to understanding,
respecting and taking on the responsibility that we all have to Country and to each other.
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The Y National Vision

for poerg peepte

To deliver on our
Vision, we are
committed to
driving systemic
change across our
4 Strategic Pillars.

Q\o: Y
Community
Wellbeing

Ovur Innovate Reconciliation Action Plan (RAP) is
an actionable commitment aligning closely with
the Y Vision. Our dedication to reconciliation,
respect, and opportunities reflects in our mission
to create a better world with and for young
people.

Through our RAP, we aim to foster a sense of
belonging and acceptance, irrespective of one's
background. We are committed to understanding
Aboriginal and Torres Strait Islander peoples and
their cultures, while acknowledging historical
injustices, and working collectively for a more
inclusive world.

Sl N
Z%Wi\

Sustainable
Planet

Just
World

Meaningful
Work

Our reconciliation goals encompass cultural
safety, increased Aboriginal and Torres Strait
Islander representation, empowering the Voices
of Aboriginal and Torres Strait Islander Peoples,
and building confidence in supporting Aboriginal
and/or Torres Strait Islander communities. These
actions directly contribute to the Y’s National
Vision, making the world a safer, more inclusive
place for young people.

As we advance on our Reconciliation journey,
we wholeheartedly work towards our vision
of a Better World for All.

Our Vision for Reconciliation

Creating a sense of belonging and achieving a culture that accepts all people regardless of race,
with a genuine commitment to learning about Aboriginal and Torres Strait Islander cultures and
histories. We acknowledge the past and work together as a community to ensure ‘Aboriginal and
Torres Strait Islander people are seen and heard, now and in the future.

We have four goals for reconciliation:

Cultural Safety and
Inclusivity for our
employees and clients.

Empowered Aboriginal and Torres
Strait Islander Peoples in our
Community and Organisation.

Reconciliation Action Plan

Pathways for Aboriginal and
Torres Strait Islander
Employees and Suppliers.

Greater Staff Confidence to engage and
support Aboriginal and/or Torres Strait
Islander Clients and Employees.




About the Y Whittlesea
Our Core Business

Our Core Business encompasses a wide range of services, including Disability

Inclusion Services, Recreation, and Early Years and Secondary Education.

While our primary focus is on supporting The Y Whittlesea exists to serve and strengthen
individuals under 30, we also extend our services the community. We strive to make a positive
to people of all age groups, emphasising difference by providing every person with
intergenerational support. opportunities to be healthy, happy, and
connected. Reconciliation is a vital part
of this aim.

Employees, including
Aboriginal and/or Torres
Strait Islander peoples

At the time of writing, we employ 403
individuals across various locations

in Australia. Currently, our workplace
employs four Aboriginal and/or Torres
Strait Islander staff members,
accounting for 1.02% of our total
workforce. This percentage aligns with
Victoria's Aboriginal and Torres Strait
Islander population rate (1%). In the
areas we focus on, the Aboriginal and
Torres Strait Islander populations are
as follows, Hume has 2.2%, Melton has
1.2%, and in Whittlesea LGA where our
support office is located, the Aboriginal
and/or Torres Strait Islander population
currently sits at 2.7%

1.02%

Of our workforce are Aboriginal and/or
Torres Strait Islander staff members




About the Y Whittlesea
Geographic Reach

Y Whittlesea's Geographic Reach covers the City
of Whittlesea, Diggers Rest, and for Disability
programs, across Victoria.

We operate various programs within these areas.

Diggers Rest Whittlesea

Our Organisation's sphere of influence

We have a multifaceted sphere of influence, including a wide range of stakeholders:

Individuals

This category encompasses our staff, volunteers, service users and families
who play pivotal roles in our daily operations and interactions.

Organisations

We collaborate with Councils such as Whittlesea and Melton City
Councils, partnering organisations, State and Federal Departments,
funding bodies, and case managers to achieve our mission.

Community

Our influence extends locally to the City of Whittlesea and City of
Melton, local Aboriginal and Torres Strait Islander community

members, and various local community groups both where our sites
are based but also where our programs are run throughout Victoria.
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About the Y Whittlesea
Office locations

The Y Whittlesea maintains a total of nine locations at the time of print,
strategically positioned to support our diverse range of services and cater
to the needs of the communities we serve.

They are distributed and based on the traditional lands of the Aboriginal people of the
Wurundjeri Willam clan as follows:

O X it

Support Childcare/ . Community
Office Kindergartens Recreation School




Our RAP

The Y Whittlesea has developed its Reconciliation Action Plan (RAP)

for several important reasons.

We aim to create a sense of belonging within our community, where all individuals,
regardless of their racial or cultural backgrounds, are fully embraced. We are committed
to fostering a culture that prioritises learning about Aboriginal and Torres Strait Islander
cultures and history. This involves acknowledging the past and recognising the shared
responsibility to work together as a united community to ensure that Aboriginal and
Torres Strait Islander people are seen and heard now and well into the future.

The leadership team is committed to increasing Aboriginal and Torres Strait Islander
representation among our staff and suppliers. This supports economic opportunities and

community engagement.

Our values call on us to be working to ensure that our organisation is a safe and inclusive
space for everyone. Cultural safety involves respecting and understanding Aboriginal

and Torres Strait Islander cultures.

We are committed to empowering Aboriginal and/or Torres Strait Islander voices within
our organisation, including promoting Aboriginal and Torres Strait Islander staff to
leadership positions and actively involving them in decision-making.

We aim to boost the confidence of our staff in engaging with and supporting Aboriginal
and Torres Strait Islander people clients and colleagues. This is essential for creating an

inclusive and respectful workplace.

By developing our RAP and working towards
these goals, we intend to make tangible
progress in reconciliation, respect, and
opportunities for Aboriginal and Torres Strait
Islander Communities, ultimately fostering

a more inclusive, understanding, and diverse
environment for everyone involved.

Our Innovate RAP focuses on targeted and
impactful realistic actions that align with our

goal of enhancing opportunities for Aboriginal
and Torres Strait Islander peoples. We have
prioritised actions connecting to our

mission and measurable outcomes.

Some actions in the Innovate RAP couldn't be
adapted to our context, particularly concerning
procurement. Y Whittlesea doesn't handle
procurement directly, as procurement for the
entire Y organisation is managed by Y Services,
an independent shared services entity. They are
already affiliated with Supply Nation, for
example. We have chosen to focus on areas
where we can make a meaningful impact.

As The Y Whittlesea is committed to fostering
a culture of continuous learning and
adaptation, we will regularly review progress,
engage in self-assessment, and remain open
to feedback from our stakeholders, allowing
us to evolve and improve the RAP over time.




|

Senior Leadership Working Group
Champions Membership

The Board of the Y Whittlesea has - General Manager-Inclusion Services
determined that a reconciliation plan - Executive Manager-Schools

is a crucial measurable goal. . HR Advisor

The CEO of Y Whittlesea, Michele Rowse + Early Childhood Supervisor

will champion, sell, and drive the RAP. - Compliance and Connection Coordinator

Camping Coordinator
Annette Jurisch, General Manager of

Inclusion Services, will lead the
implementation of the Plan.

External Consultant

Aboriginal and/or Torres Strait Islander
Representation on Working Group

We have one of the four Y Whittlesea Aboriginal and/or Torres Strait Islander staff on the Working
Group. The other three Aboriginal and/or Torres Strait Islander employees have been given
opportunities to provide input and advice on a one-to-one basis and through their cultural lead.
Three of the four Aboriginal and/or Torres Strait Islander staff contributed to a staff survey
regarding reconciliation and diversity at the Y Whittlesea.



Our RAP Process

In 2023, The Y Whittlesea implemented the following measures to construct a RAP that genuinely
mirrors our community and organisation's insights, commitments, and responsibilities:

Reflection on our 2017 RAP

Input from the Y Whittlesea Executive Team

Feedback from Y Whittlesea Staff via an organisation-wide Staff Survey

Feedback from Y Whittlesea Clients via an organisation-wide Public Survey

Interviews with Cultural leads across The Y Whittlesea

Interviews with Aboriginal and/or Torres Strait Islander employees across The Y Whittlesea
Working Group meetings, discussions and considerations

Progress from 2017 RAP

We are pleased to share successes resulting from our previous RAP:

Acknowledgment of Country: We have successfully integrated

the Acknowledgment of Country into all our materials,

reflecting our commitment to acknowledging and respecting

the Traditional Custodians of the land on which we operate.

Reconciliation as a Key Strategic Direction: We are proud

that Reconciliation has been endorsed as a critical strategic

direction by our leadership, demonstrating their genuine

commitment to advancing reconciliation efforts.

We have hired a dedicated manager responsible for championing Diversity within the
organisation. This step reflects our commitment to fostering an inclusive and respectful
environment for all.

We have appointed Culture Leads in all of our Early Learning centres.

We have increased the number of openly identifying Aboriginal and Torres Strait Islander
employees within our organisation. This achievement has contributed to a more
diverse workplace.

Learnings from 2017 RAP

At the Y Whittleseaq, we prioritise cultivating a culture of continual learning and adaptation. Insights
from our previous RAP progress underscore the significance of:

Setting Realistic Goals
Ensuring Strong Resourcing
Having a Focused Champion
Conducting Regular Reviews

Our new Innovate RAP stands as a testament to this commitment. It is meticulously crafted,
concentrating on targeted and impactful actions in line with our overarching goal of enhancing
opportunities for Aboriginal and Torres Strait Islander peoples. Building on our experiences, we
prioritise actions with a clear connection to our mission and measurable outcomes.
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Relationships

At The Y, we recognise that strong relationships are key to achieving genvine reconciliation and
meaningful change. We are committed to fostering deep and respectful connections with
Aboriginal and Torres Strait Islander communities, acknowledging their wisdom and experiences,

and learning together as we work towards a brighter future. Our actions reflect this commitment:

Focus area: Our work in building strong relationships with Aboriginal and Torres Strait Islander
communities aligns most closely with our "Just World" pillar. Building strong relationships, fostering
understanding, and working towards reconciliation are critical aspects of creating a more just
world where everyone is treated equally and fairly. This pillar reflects the broader goal of

addressing historical injustices and promoting a fair and just society.

Work with Whittlesea Council and Local
community organisations to identify an
appropriate, relevant local Aboriginal

Reconciliation Action Plan

and/or Torres Strait Islander group that Sep 2024
The Y can engage with on the
reconciliation journey.
Establish and maintain
mutually beneficial
relationships with In conjunction with relevant local
Aboriginal and Torres Aboriginal and/or Torres Strait Islander
Strait Islander group , develop and implement an —
stakeholders and engagement plan to work with Aboriginal
organisations. and/or Torres Strait Islander stakeholders
and organisations.
Circulate Reconcmotlgp Austrollo S .NRW May 2024 &
resources and reconciliation materials to
May 2025
our staff.
Support staff and senior leaders to 27 May to 3
participate in at least one external event June 2024 &
to recognise and celebrate NRW. 2025
. 27 May to 3
Build relationships RAP Working Group members to June 2%24 2
through celebrating participate in an external NRW event. o
National Reconciliation
Week (NRW). Organise at least one NRW event each 27 May to 3
year. June 2024 &
Register Y Whittlesea’s NRW event(s) on May 2024 &
Reconciliation Australia’s NRW website. May 2025

GM Inclusion
(lead), GM Early
Years, GM of
Schools

GM Marketing

GM Marketing

CEO

GM Inclusion

GM of Early
Years

GM of Inclusion



Our RAP Commitments

> Relationships

m DELIVERABLE RESPONSIBILITY

Create a network of diversity champions

to promote Aboriginal and/or Torres Strait Sep 2024 Sector GMs
Islander staff, culture, and understandings
Explore opportunities to positively
influence our external stakeholders to Mar 2025 CEO
drive reconciliation outcomes.
Develop and implement a staff
engagement strategy to raise awareness Mar 2025 CEO
Promote reconciliation of reconciliation across our workforce.
through our sphere of
influence.
Communicate our commitment to )
— . Jun 2024 GM Marketing
Reconciliation publicly.
GM Inclusion
Seek feedback from Aboriginal and Torres (lead) with
Strait Islander stakeholders involved in our ST S on-the-ground
programs regarding how welcoming and implementation
accepting The Y is. by Sector
Managers
Review HR policies and procedures to
identify existing anti-discrimination Dec 2024 GM of Schools
provisions and future needs.
Develop and promote a clear anti-racism
olicy that explicitly states The Y
P ) y P y . Jun 2025 GM of Schools
Whittlesea's commitment to a racism-free
workplace.
Promote positive race
relations through Engage with Aboriginal and Torres Strait :
anti-discrimination . Sep 2024 GM Inclusion
. Islander staff and/or Aboriginal and Torres
strategies.
Educate senior leaders on the effects of
Mar 2025 CEO

Reconciliation Action Plan
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Respect

In our Reconciliation Action Plan (RAP), promoting respect for Aboriginal and Torres Strait Islander
cultures, histories, knowledge, and rights is crucial for our organisation and our core business
activities. We recognise the significance of Aboriginal and Torres Strait Islander cultures and
histories, and our commitment to respect includes fostering pride in these cultures, facilitating
understanding, appreciating their contributions, acknowledging their knowledge, promoting
learning, striving for mutual success, and celebrating their heritage.

Focus area: Promoting respect for Aboriginal and Torres Strait Islander cultures, traditions, and
perspectives is fundamental to our Pillar of “Community Wellbeing”. It involves acknowledging their
significance, addressing issues of racism and discrimination, and creating an environment where
Aboriginal and/or Torres Strait Islander knowledge and contributions are valued. This focus on
fostering positive relationships, understanding, and inclusivity contributes to the communities
overall well-being, alignhing to create a more inclusive and equitable society.

Conduct a review of cultural learning i AL GM HR & GM
needs within our organisation. - Inclusion

Consult with the relevant local Aboriginal
and/or Torres Strait Islander group
(identified in Action 1) to inform our cultural
learning strategy.

Dec 2024 GM Inclusion

Develop, implement, and communicate a
cultural learning strategy document for Sep 2024
our staff.

GM HR & GM
Inclusion

Explore and implement cultural
competency training for all team leaders,
then roll it out to the organisation. The
nerease ining for t lead ill be deli d
; training for team leaders will be delivere

understanding, value 9 _ Mar 2025 GM HR

and recognition of through a structured module covering
Aboriginal and Torres various aspects of Aboriginal and/or

Strait Islander cultures,  1qrres Strait Islander cultures, histories,
histories, knowledge and perspectives
and rights through persp '

cultural learning. . o .
Uity N9 Provide opportunities for Working Group

members, HR managers and other key
leadership staff to participate in formal
and structured cultural learning.

Dec 2024 GM HR

Include a strong emphasis on respect and

. . . Dec 2024 GM HR
cultural awareness in staff inductions.
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Our RAP Commitments

> Respect

m DELIVERABLE RESPONSIBILITY

Incorporate cultural sensitivity training

into the organisation's training and

development programs. This training

should be inclusive and accessible to all

staff members to ensure everyone can Dec 2024 GM HR
learn about and respect Aboriginal and

Torres Strait Islander cultures, including

Acknowledgement of Country and

Welcome to Country protocols.

Review, update and communicate to staff
the Y Whittlesea Cultural Protocol

document, including protocols for Sep 2024 CEO
Demonstrate respect Welcome to Country and
to Aboriginal and Acknowledgement of Country.

Torres Strait Islander
peoples by observing Continue to invite a local Traditional
cultural protocols. Owner or Custodian to provide a Welcome

. Dec 2024 CEO
to Country or other appropriate cultural
protocol at significant events.
Continue to include an Acknowledgement
of the Country or other suitable protocols
) Dec 2024 CEO
at the commencement of important
meetings.
RAP Working Group to participate in an Jul 2024 and GM HR
external NAIDOC Week event. Jul 2025
Build respect for
Aboriginal and Torres Review HR policies and procedures to ] S ]
Strait Islander cultures  remove barriers to staff participating in GM HR
and histories by NAIDOC Week. Jul 2025
celebrating NAIDOC
Week.
Promote and encourage all staff
Jul 2024 and

participation in external NAIDOC events, 2 Sector GM’s
u
including working group members.
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Opportunities

In our Reconciliation Action Plan (RAP), 'Opportunities' centres on creating economic opportunities
and fostering employment. We are dedicated to enhancing economic inclusion for Aboriginal and
Torres Strait Islander individuals and communities by actively engaging Aboriginal and/or Torres
Strait Islander suppliers for goods and services. This commitment extends to boosting Aboriginal
and/or Torres Strait Islander representation within our workforce and supply chain. We aim to
strengthen these relationships to contribute to Aboriginal and Torres Strait Islander economic
empowerment and success.

Focus area: We are dedicated to fostering the well-being of Aboriginal and/or Torres Strait Islander
communities by focusing on providing opportunities for meaningful work, in line with the Y’s
Meaningful work’ Pillar. We aim to empower Aboriginal and Torres Strait Islanders through our
initiatives, including Aboriginal and/or Torres Strait Islander employment, supplier relationships, and
economic development, contributing to their overall health and resilience while offering
purpose-driven work for individuals.

Continue to build our understanding of
current Aboriginal and Torres Strait

) . Recruitment
Islander staffing to inform future Sep 2024

. Mgr
employment and professional
development opportunities
Engage with Aboriginal and Torres Strait
Islander staff to consult on our Recruitment
. . . Dec 2024
recruitment, retention, and professional Magar
development strategy.
Develop and implement an Aboriginal and .
. . . Recruitment
Torres Strait Islander recruitment, retention Mar 2025 Mar
and professional development strategy. 9
Improve employment
. outf:omes b,y . Continue to increase our numbers of .
increasing Aboriginal Aboriginal and/or T strait Island Sept 2024 & Recruitment
and Torres Strait original and/or Torres Strait Islander Sep 2025, Mgr
Islander recruitment, staff year-on-year.
retention, and
professional Advertise job vacancies to reach RecrUitment
development. Aboriginal and Torres Strait Islander Jun 2024 M
-
People effectively. 9
Review HR and recruitment procedures
and policies to remove barriers to Recruitment
. . Jun 2025
Aboriginal and Torres Strait Islander Mgr

Peoples’ participation in our workplace.
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Our RAP Commitments

Opportunities

ACTION DELIVERABLE

Increase Aboriginal
and Torres Strait
Islander supplier

diversity to support

improved economic

and social outcomes.

Create Culturally
Welcoming Spaces

Y Whittlesea will advocate and support Y
Services to create an Aboriginal and
Torres Strait Islander procurement strategy
and prioritise Aboriginal and Torres Strait
Islander suppliers.

When given a choice, Y Whittlesea will
prioritise engaging suitable Aboriginal and
Torres Strait Islander suppliers to meet
business needs.

Plant indigenous plants (and introduce
native food plants) in all gardens across
the existing nine sites, corporate offices
and in any new offices.

Engage with local artists to Incorporate
Aboriginal and Torres Strait Islander
People’s art, symbols, and signage within
all the organisation's physical spaces.

Sep 2024

Sep 2025

Dec 2024

Sep 2025

RESPONSIBILITY

GM Finance

GM Finance

Facilities Mgr

CEO



Our RAP Commitments

> Governance

ACTION DELIVERABLE RESPONSIBILITY

Reconciliation Action Plan

Senior Management.

Mar, Sep, 2025

Ensure the Y Maintain Aboriginal and Apr, Jun, Sep
Torres Strait Islander representation on the Dec 2024 & GM Inclusion
1 1 Working Group 2025
Apr, Jun, Se
Maintain, update and apply Terms of P P )
. Dec 2024 & GM Inclusion
Reference for the Working Group
2025
Maintain a Staff
Working group to drive Working Group to meet at least four times Apr, Jun, Sep
governance of the RAP.  yeqrly to drive and monitor RAP Dec 2024 & GM Inclusion
implementation. 2025
Calculate Resource needs and budget .
. . . Apr 2024: GM Finance
accordingly for RAP implementation.
Engage our senior leaders and other staff
. S . Sep 2024 CEO
in delivering RAP commitments.
Provide appropriate Establish a system for regular evaluation
support for the and reporting on the progress of RAP
effective S . . .
. . initiatives, including their impact on staff .
implementation of RAP tisfacti d inclusivit d'sh thi Dec 2024 GM Inclusion
ST TR, satisfaction and inclusivity, and share this
information transparently with staff and
stakeholders.
Maintain the internal RAP Champion from Apr 2024 &

CEO



Our RAP Commitments

Governance

ACTION DELIVERABLE RESPONSIBILITY

Continue our
Reconciliation
journey by
developing our
next RAP.

Contact Reconciliation Australia to verify

RAP.

. Jun 2024 & Jun .
that our primary and secondary contact S GM Inclusion
details are current.

Contact Reconciliation Australia to
. . Aug 2024 & .
request our unique link to access the oo GM Inclusion
online RAP Impact Survey
Complete and submit the annual RAP Sep 2024 & Sep .
S . GM Inclusion
Impact Survey to Reconciliation Australia. 2025.
Jun, Sep Dec
i ili Report RAP progress to all staff and senior 2024 & Mar,
Build accountability p prog GM Inclusion
and transparency by leaders quarterly. Jun, Sep Dec
reporting RAP 2025
achievements,
challenges and
learnings internally and  Publicly report our RAP achievements, Nov 2024 & Nov .
externall : GM Marketing
Y- challenges, and learnings annually. 2025
Investigate participating in Reconciliation
Australia’s biannual Workplace RAP Apr 2024 GM Inclusion
Barometer.
Submit a traffic light report to
Reconciliation Australia at the conclusion Mar 2026 GM Inclusion
of this RAP.
Register via Reconciliation Australia’s
website to create The Y Whittlesea’s next Nov 2025 GM Inclusion

21



For enquiries about
our Reconciliation
Action Plan contact

Y Whittlesea

P: (03) 9407 6200
E: contact@ywhittlesea.org.au
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