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CEO?s M essage

We a cknowledge the Tra d it iona l Custod ia ns of the la nds on which we 

work a nd  live a nd  recognise their cont inuing  connect ion to la nd , wa ter 

a nd  community. We pa y our respec ts to Elders pa st  a nd  p resent . We 

a cknowledge their living  culture a nd  the ma ny thousa nds of yea rs in 

which they ha ve ra ised  their child ren to be sa fe a nd  st rong.

Acknow ledgement  of  Count ry
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CEO?s M essage
As the Y Whit t lesea ?s RAP Cha mp ion, I a m delighted  to int roduce our two yea r 

Innova te Reconc ilia t ion Ac t ion Pla n (RAP). This RAP sta nds a s a  testa ment  to our 

unwa vering  commitment  to the core va lues tha t  guide us ? fostering  a n inc lusive, 

respec t ful, a nd  equita b le community.

Throughout  the yea rs, our journey ha s been cha ra c terised  by repa ir, ref lec t ion, 

a nd  rejuvena t ion. This RAP underscores our stea d fa st  ded ica t ion to reconc ilia t ion, 

a  p riority now more tha n ever. I extend  my p rofound  gra t itude to our ded ica ted  

tea m, our inva lua b le volunteers, a nd  everyone who ha s stood  w ith us during  this 

journey.

Our Vision 2030 St ra tegy la ys out  a n a mb it ious a genda , cha mp ioning community 

well-being , susta ina b ilit y a nd  regenera t ion, mea ningful work, a nd  a  just  world . 

This vision p ropels us in our relent less pursuit  of a  b righter, inc lusive future. 

Endorsed  by Reconc ilia t ion Aust ra lia , this Innova te RAP embod ies our 

commitment  to reconc ilia t ion a nd  a ligns w ith our overa rching  vision. It  serves 

a s a  roa dma p  to enha nce reconc ilia t ion, ensuring  p rofound  connect ivity a nd  

a  genuine a pp rec ia t ion of Aborig ina l a nd  Torres St ra it  Isla nder  cultures a nd  

histories. Within this RAP, we ha ve out lined  our ob jec t ives, ea ch cont ribut ing  

to cultura l sa fety, inc lusiveness, empowerment , a nd  a ssura nce.

Together, let 's emba rk on this journey of reconc ilia t ion, va luing  a nd  celeb ra t ing  

the rich mosa ic  of our d iverse cultures. I tha nk you for your unwa vering  support  

a nd  commitment  to this essent ia l mission.

Michele Rowse
CEO and  Mum
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About  t he Art work

Bit ja  is a  p roud  Gunna i, Yorta  Yorta , Gund it jma ra , Dhudhuroa  ma n w ith b lood lines f rom 
Wemba  Wemba , Ba ra pa  Ba ra pa , Dja b  Wurrung, Wira d juri, Yuin, Wod i Wod i,  Wolga l a nd  
Mona ro. As a n a rt ist , designer, mentor, inf luencer a nd  a  st rong community a dvoca te, 
Dixon's a rt ist ic  p ra c t ice is informed  by a  st rong cultura l va lue tha t  his fa mily a nd  
community ha ve imp rinted  into his mind , hea rt , a nd  sp irit . The Y is g ra teful to him for 
permission to use this a rt  in our RAP. 
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This a rt work we a re using for our Innova t e RAP is on d isp lay 
a t  Y Whit t lesea  and  Ga lada  Kinderga rt en and  was 
commissioned  by t he Y in 2022 f rom Dixon Pa t t en (Bit ja ). 

The Art ist
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The a rtwork is insp ired  by the Connect ion to Count ry, by observing  the environment  we lea rn a  

lot  a bout  ourselves, how na ture inf luences us a nd  how we in turn inf luence the environment . 

The wa terholes rep resent  sit t ing  st ill a nd  ref lec t ing . The wa terwa ys tha t  connect , dep ic t  our 

ma ny journeys throughout  our lifet ime. The a nima ls rep resent  our totems; Aborig ina l peop le 

observed  p la nts a nd  a nima ls a nd  a dop ted  their ha b its to ensure susta ining  the la nd .  The gum 

lea ves honour the Kulin Na t ion p ra c t ice of 'Welcome to Count ry' a nd  a cknowledg ing tha t  we a re 

on Kulin Count ry. 

The va rious c irc les dep ic t  our d iverse peop les, a ll ha ving  our own experiences a nd  tea chings, 

but  coming together to uphold  the va lue of connect ion a nd  community. The stones rep resent  

hea ling  a nd  they a re the stepp ing stones to educa t ion tha t  being  the key to understa nd ing, 

respec t ing  a nd  ta king  on the responsib ilit y tha t  we a ll ha ve to Count ry a nd  to ea ch other.

The St ory



To create a better world with, and 
for, young people.

Our Innova t e Reconc ilia t ion Ac t ion Plan (RAP) is 

an ac t ionab le commit ment  a ligning c losely w it h 

t he Y Vision. Our ded ica t ion t o reconc ilia t ion, 

respec t , and  opport unit ies ref lec t s in our mission 

t o c rea t e a  bet t er world  w it h and  for young 

peop le.

Through our RAP, we a im to foster a  sense of 

belong ing a nd  a ccep ta nce, irrespec t ive of one's 

ba ckground . We a re commit ted  to understa nd ing 

Aborig ina l a nd  Torres St ra it  Isla nder peop les a nd  

their cultures, while a cknowledg ing historica l 

injust ices, a nd  working  collec t ively for a  more 

inc lusive world .

Our reconc ilia t ion goa ls encompa ss cultura l 

sa fety, inc rea sed  Aborig ina l a nd  Torres St ra it  

Isla nder rep resenta t ion, empowering  the Voices 

of Aborig ina l a nd  Torres St ra it  Isla nder Peop les, 

a nd  build ing  conf idence in support ing  Aborig ina l 

a nd /or Torres St ra it  Isla nder communit ies. These 

a c t ions d irec t ly cont ribute to the Y?s Na t iona l 

Vision, ma king the world  a  sa fer, more inc lusive 

p la ce for young peop le.

As we a dva nce on our Reconc ilia t ion journey, 

we wholehea rted ly work towa rds our vision 

of a  Bet ter World  for All.

#0AC18D

Communit y 
Wellbeing

Susta ina b le 
Pla net

Mea ningful 
Work

Just  
World

To deliver on our 
Vision, we a re 
commit t ed  t o 
d riving syst emic  
change ac ross our 
4 St ra t eg ic  Pilla rs.

Our Vision f or Reconc il ia t ion
Crea t ing  a  sense of belong ing a nd  a chieving  a  culture tha t  a ccep ts a ll peop le rega rd less of ra ce, 

w ith a  genuine commitment  to lea rning  a bout  Aborig ina l a nd  Torres St ra it  Isla nder cultures a nd  

histories. We a cknowledge the pa st  a nd  work together a s a  community to ensure ?Aborig ina l a nd  

Torres St ra it  Isla nder peop le a re seen a nd  hea rd , now a nd  in the future.

We ha ve f our goa ls for reconc ilia t ion:

Cultura l Sa fet y a nd  
Inc lusivit y for our 

emp loyees a nd  c lients.

Empowered  Aborig ina l a nd  Torres 
St ra it  Isla nder Peop les in our 

Communit y a nd  Orga nisa t ion.

Grea ter Sta f f  Conf idence to enga ge a nd  
support  Aborig ina l a nd / or Torres St ra it  

Isla nder Clients a nd  Emp loyees.

Pa thwa ys for Aborig ina l a nd  
Torres St ra it  Isla nder 

Emp loyees a nd  Supp liers.
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The Y Na t iona l Vision



About  t he Y Whit t lesea

Our Core Business
Our Core Business encompasses a  w ide range of  services, inc lud ing Disab ilit y 

Inc lusion Services, Recrea t ion, and  Ea rly Yea rs and  Seconda ry Educa t ion.

Employees, inc lud ing  
Aborig ina l and / or Torres 
St ra it  Islander peop les

At  the t ime of writ ing , we emp loy 403 

ind ividua ls a cross va rious loca t ions 

in Aust ra lia . Current ly, our workp la ce 

emp loys four Aborig ina l a nd /or Torres 

St ra it  Isla nder sta f f members, 

a ccount ing  for 1.02% of our tota l 

workforce. This percenta ge a ligns w ith 

Vic toria 's Aborig ina l a nd  Torres St ra it  

Isla nder popula t ion ra te (1%). In the 

a rea s we focus on, the Aborig ina l a nd  

Torres St ra it  Isla nder popula t ions a re 

a s fo llows, Hume ha s 2.2%, Melton ha s 

1.2%, a nd  in Whit t lesea  LGA where our 

support  of f ice is loca ted , the Aborig ina l 

a nd /or Torres St ra it  Isla nder popula t ion 

current ly sits a t  2.7%

Reconc ilia t ion Ac t ion Pla n 8

While our p rimary focus is on support ing 

ind ividua ls under 30, we a lso extend  our services 

to peop le of a ll age groups, emphasising 

intergenera t iona l support .

The Y Whit t lesea  exists to serve and  st rengthen 

the community. We strive to make a  posit ive 

d if ference by p rovid ing every person with 

opportunit ies to be hea lthy, happy, and  

connected . Reconcilia t ion is a  vita l pa rt  

of this a im.

1.02%
Of our workforce a re Aborig ina l and / or 
Torres St ra it  Islander st a f f  members



About  t he Y Whit t lesea

Geographic  Reach

Y Whit t lesea 's Geographic  Reach covers t he Cit y 
of  Whit t lesea , Diggers Rest , and  for Disab ilit y 
p rograms, ac ross Vic t oria . 
We opera te va rious p rogra ms w ithin these a rea s.

#A63DBF #368BE8 #0AC18D #FCA203

Our Organisa t ion's sphere of  inf luence
We ha ve a  mult ifa ceted  sphere of inf luence, inc lud ing  a  w ide ra nge of sta keholders:

Ind iv idua ls
This ca tegory encompa sses our sta f f, volunteers, service users a nd  fa milies 

who p la y p ivota l ro les in our da ily opera t ions a nd  intera c t ions.

Organisa t ions
We colla bora te w ith Counc ils such a s Whit t lesea  a nd  Melton Cit y 

Counc ils, pa rtnering  orga nisa t ions, Sta te a nd  Federa l Depa rtments, 

fund ing bod ies, a nd  ca se ma na gers to a chieve our mission.

Communit y
Our inf luence extends loca lly to t he Cit y of Whit t lesea  a nd  Cit y of 

Melton, loca l Aborig ina l a nd  Torres St ra it  Isla nder  communit y 

members, a nd  va rious loca l communit y groups both where our sites 

a re ba sed  but  a lso where our p rogra ms a re run throughout  Vic toria .
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Whit t leseaDiggers Rest



About  t he Y Whit t lesea

Of f ice loca t ions

The Y Whit t lesea  ma int a ins a  t ot a l of  nine loca t ions a t  t he t ime of  p rint , 
st ra t eg ica lly posit ioned  t o support  our d iverse range of  services and  ca t er 
t o t he needs of  t he communit ies we serve. 

They a re d ist ributed  a nd  ba sed  on the t ra d it iona l la nds of t he Aborig ina l peop le of t he 
Wurund jeri Willa m c la n a s fo llows:
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1 Support  
Of f ice 7 Childca re/

Kinderga rt ens 1Recrea t ion 1Communit y 
School



Our RAP
The Y Whit t lesea  ha s developed  it s Reconc ilia t ion Ac t ion Pla n (RAP) 

for severa l importa nt  rea sons.

We a im to c rea te a  sense of belong ing w ithin our communit y, where a ll ind ividua ls, 

rega rd less of t heir ra c ia l or cult ura l ba ckgrounds, a re fully embra ced . We a re commit ted  

to fostering  a  cult ure tha t  p riorit ises lea rning a bout  Aborig ina l a nd  Torres St ra it  Isla nder 

cult ures a nd  history. This involves a cknow ledg ing the pa st  a nd  recognising  the sha red  

responsib ilit y to work together a s a  united  communit y to ensure tha t  Aborig ina l a nd  

Torres St ra it  Isla nder peop le a re seen a nd  hea rd  now a nd  well into t he future.

The lea dership  tea m is commit ted  to inc rea sing Aborig ina l a nd  Torres St ra it  Isla nder 

rep resenta t ion a mong our sta f f  a nd  supp liers. This support s economic  opportunit ies a nd  

communit y enga gement .

Our va lues ca ll on us to be working to ensure tha t  our orga nisa t ion is a  sa fe a nd  inc lusive 

spa ce for everyone. Cultura l sa fet y involves respec t ing  a nd  understa nd ing Aborig ina l 

a nd  Torres St ra it  Isla nder cult ures.

We a re commit ted  to empowering Aborig ina l a nd / or Torres St ra it  Isla nder voices w ithin 

our orga nisa t ion, inc lud ing p romot ing  Aborig ina l a nd  Torres St ra it  Isla nder sta f f  to 

lea dership  posit ions a nd  a c t ively involving  them in dec ision-ma king.

We a im to boost  t he conf idence of our sta f f  in enga g ing w ith a nd  support ing  Aborig ina l 

a nd  Torres St ra it  Isla nder peop le c lients a nd  collea gues. This is essent ia l for c rea t ing  a n 

inc lusive a nd  respec t ful workp la ce.

By develop ing  our RAP a nd  working  towa rds 

these goa ls, we intend  to ma ke ta ng ib le 

p rogress in reconc ilia t ion, respec t , a nd  

opportunit ies for Aborig ina l a nd  Torres St ra it  

Isla nder Communit ies, ult ima tely fostering  

a  more inc lusive, understa nd ing, a nd  d iverse 

environment  for everyone involved .

Our Innova t e RAP focuses on ta rgeted  a nd  

impa ct ful rea list ic  a c t ions tha t  a lign w ith our 

goa l of enha nc ing opportunit ies for Aborig ina l 

a nd  Torres St ra it  Isla nder peop les. We ha ve 

p riorit ised  a c t ions connect ing  to our 

mission a nd  mea sura b le outcomes. 

Some a c t ions in the Innova te RAP couldn't  be 

a da p ted  to our context , pa rt icula rly concerning  

p rocurement . Y Whit t lesea  doesn't  ha nd le 

p rocurement  d irec t ly, a s p rocurement  for the 

ent ire Y orga nisa t ion is ma na ged  by Y Services, 

a n independent  sha red  services ent ity. They a re 

a lrea dy a f f ilia ted  w ith Supp ly Na t ion, for 

exa mp le. We ha ve chosen to focus on a rea s 

where we ca n ma ke a  mea ningful impa ct .    

As  The Y Whit t lesea  is commit ted  to fostering  

a  culture of cont inuous lea rning  a nd  

a da p ta t ion, we w ill regula rly review p rogress, 

enga ge in self-a ssessment , a nd  rema in open 

to feedba ck f rom our sta keholders, a llow ing 

us to evolve a nd  imp rove the RAP over t ime.
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Senior Leadership  
Champ ions
The Boa rd  of the Y Whit t lesea  ha s 

determined  tha t  a  reconc ilia t ion p la n 

is a  c ruc ia l mea sura b le goa l.

The CEO of Y Whit t lesea , M ichele Rowse 

w ill cha mp ion, sell, a nd  d rive the RAP.  

Annet te Jurisch, Genera l Ma na ger of 

Inc lusion Services, w ill lea d  the 

imp lementa t ion of the Pla n.

Working  Group  
M embership  

- Genera l Ma na ger- Inc lusion Services 

- Execut ive Ma na ger-Schools

- HR Advisor

- Ea rly Childhood  Supervisor

- Comp lia nce a nd  Connect ion Coord ina tor 

- Ca mp ing Coord ina tor

- Externa l Consulta nt

Aborig ina l and / or Torres St ra it  Islander 
Represent a t ion on Working  Group  
We ha ve one of the four Y Whit t lesea  Aborig ina l a nd /or Torres St ra it  Isla nder sta f f on the Working  

Group. The other three Aborig ina l a nd /or Torres St ra it  Isla nder emp loyees ha ve been g iven 

opportunit ies to p rovide input  a nd  a dvice on a  one-to-one ba sis a nd  through their cultura l lea d .  

Three of the four Aborig ina l a nd /or Torres St ra it  Isla nder sta f f cont ributed  to a  sta f f survey 

rega rd ing  reconc ilia t ion a nd  d iversity a t  the Y Whit t lesea .
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Our RAP Process

Progress f rom 2017 RAP
We a re p lea sed  to sha re successes result ing  f rom our p revious RAP:

#A63DBF #368BE8 #0AC18D #FCA203

- Acknowledgment  of Count ry: We ha ve successfully integra ted  

the Acknowledgment  of Count ry into a ll our ma teria ls, 

ref lec t ing  our commitment  to a cknowledg ing a nd  respec t ing  

the Tra d it iona l Custod ia ns of the la nd  on which we opera te.

- Reconc ilia t ion a s a  Key St ra teg ic  Direc t ion: We a re p roud  

tha t  Reconc ilia t ion ha s been endorsed  a s a  c rit ica l st ra teg ic  

d irec t ion by our lea dership , demonst ra t ing  their genuine 

commitment  to a dva nc ing reconc ilia t ion ef forts.

- We ha ve hired  a  ded ica ted  ma na ger responsib le for cha mp ioning Diversity w ithin the 

orga nisa t ion. This step  ref lec ts our commitment  to fostering  a n inc lusive a nd  respec t ful 

environment  for a ll.

- We ha ve a ppointed  Culture Lea ds in a ll of our Ea rly Lea rning  cent res.

- We ha ve increa sed  the number of openly ident ifying  Aborig ina l a nd  Torres St ra it  Isla nder 

emp loyees w ithin our orga nisa t ion. This a chievement  ha s cont ributed  to a  more 

d iverse workp la ce.
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Lea rnings f rom 2017 RAP 
At  the Y Whit t lesea , we p riorit ise cult iva t ing  a  cult ure of cont inua l lea rning a nd  a da p ta t ion. Insights 

f rom our p revious RAP p rogress underscore the signif ica nce of :

- Set t ing  Rea list ic  Goa ls

- Ensuring  St rong Resourc ing

- Ha ving a  Focused  Cha mp ion

- Conduct ing  Regula r Reviews

Our new Innova te RAP sta nds a s a  testa ment  to this commitment . It  is met iculously c ra f ted , 

concent ra t ing  on ta rgeted  a nd  impa ct ful a c t ions in line w ith our overa rching  goa l of enha nc ing 

opportunit ies for Aborig ina l a nd  Torres St ra it  Isla nder peop les. Build ing  on our experiences, we 

p riorit ise a c t ions w ith a  c lea r connect ion to our mission a nd  mea sura b le outcomes.

In 2023, The Y Whit t lesea  imp lemented  the follow ing mea sures to const ruc t  a  RAP tha t  genuinely 

mirrors our communit y a nd  orga nisa t ion's insights, commitments, a nd  responsib ilit ies:

- Ref lec t ion on our 2017 RAP

- Input  f rom the Y Whit t lesea  Execut ive Tea m

- Feedba ck f rom Y Whit t lesea  Sta f f via  a n orga nisa t ion-w ide Sta f f Survey 

- Feedba ck f rom Y Whit t lesea  Clients via  a n orga nisa t ion-w ide Pub lic  Survey

- Interviews w ith Cultura l lea ds a cross The Y Whit t lesea

- Interviews w ith Aborig ina l a nd /or Torres St ra it  Isla nder emp loyees a cross The Y Whit t lesea

- Working  Group  meet ings, d iscussions a nd  considera t ions



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

1
Esta b lish a nd  ma inta in 

mutua lly benef ic ia l 
rela t ionships w ith 

Aborig ina l a nd  Torres 
St ra it  Isla nder 

sta keholders a nd  
orga nisa t ions.

Work w ith Whit t lesea  Counc il a nd  Loca l 
community orga nisa t ions to ident ify a n 
a pp rop ria te, releva nt  loca l Aborig ina l 
a nd /or Torres St ra it  Isla nder group  tha t  
The Y ca n enga ge w ith on the 
reconc ilia t ion journey.

Sep  2024

GM Inc lusion 
(lea d ), GM Ea rly 

Yea rs, GM of 
Schools

In conjunc t ion w ith releva nt  loca l 
Aborig ina l a nd /or Torres St ra it  Isla nder 
group  , develop  a nd  imp lement  a n 
enga gement  p la n to work w ith Aborig ina l 
a nd /or Torres St ra it  Isla nder sta keholders 
a nd  orga nisa t ions.

Dec 2024 GM Ma rket ing

2 

Build  rela t ionships 
through celeb ra t ing  

Na t iona l Reconc ilia t ion 
Week (NRW).

Circula te Reconc ilia t ion Aust ra lia ?s NRW 
resources a nd  reconc ilia t ion ma teria ls to 
our sta f f.

Ma y 2024 & 
Ma y 2025

GM Ma rket ing

Support  sta f f a nd  senior lea ders to 
pa rt ic ipa te in a t  lea st  one externa l event  
to recognise a nd  celeb ra te NRW.

27 Ma y to 3 
June 2024 & 

2025
CEO

RAP Working  Group  members to 
pa rt ic ipa te in a n externa l NRW event .

27 Ma y to 3 
June 2024 & 

2025
GM Inc lusion

Orga nise a t  lea st  one NRW event  ea ch 
yea r.

27 Ma y to 3 
June 2024 & 

GM of Ea rly 
Yea rs

Register Y Whit t lesea ?s NRW event (s) on 
Reconc ilia t ion Aust ra lia ?s NRW website.

Ma y 2024 & 
Ma y 2025

GM of Inc lusion

Rela t ionships

At  The Y, we recognise tha t  st rong rela t ionships a re key to a chieving genuine reconc ilia t ion a nd  

mea ningful cha nge. We a re commit ted  to fostering  deep  a nd  respec t ful connec t ions w ith 

Aborig ina l a nd  Torres St ra it  Isla nder communit ies, a cknow ledg ing their w isdom a nd  experiences, 

a nd  lea rning together a s we work towa rds a  b righter future. Our a c t ions ref lec t  t his commitment :

Focus a rea : Our work in build ing  st rong rela t ionships w ith Aborig ina l a nd  Torres St ra it  Isla nder 

communit ies a ligns most  c losely w ith our "Just  World " p illa r. Build ing  st rong rela t ionships, fostering  

understa nd ing, a nd  working  towa rds reconc ilia t ion a re c rit ica l a spec ts of c rea t ing  a  more just  

world  where everyone is t rea ted  equa lly a nd  fa irly. This p illa r ref lec ts the b roa der goa l of 

a dd ressing  historica l injust ices a nd  p romot ing  a  fa ir a nd  just  soc iety.

Reconc ilia t ion Ac t ion Pla n 14

Our RAP Commit ment s



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

3
Promote reconc ilia t ion 
through our sphere of 

inf luence.

Crea te a  network of d iversity cha mp ions 

to p romote Aborig ina l a nd /or Torres St ra it  

Isla nder sta f f, culture, a nd  understa nd ings

Sep  2024 Sector GMs

Exp lore opportunit ies to posit ively 

inf luence our externa l sta keholders to 

d rive reconc ilia t ion outcomes.

Ma r 2025 CEO

Develop  a nd  imp lement  a  sta f f 

enga gement  st ra tegy to ra ise a wa reness 

of reconc ilia t ion a cross our workforce.

Ma r 2025 CEO

Communica te our commitment  to 

Reconc ilia t ion pub lic ly.
Jun 2024 GM Ma rket ing

Seek feedba ck f rom Aborig ina l a nd  Torres 

St ra it  Isla nder sta keholders involved  in our 

p rogra ms rega rd ing  how welcoming a nd  

a ccep t ing  The Y is.

Ma r 2025

GM Inc lusion 

(lea d )  w ith 

on-the-ground  

imp lementa t ion 

by Sec tor 

Ma na gers

4 

Promote posit ive ra ce 
rela t ions through 

a nt i-d isc rimina t ion 
st ra teg ies. 

Review HR polic ies a nd  p rocedures to 

ident ify exist ing  a nt i-d isc rimina t ion 

p rovisions a nd  future needs.

Dec 2024 GM of Schools

Develop  a nd  p romote a  c lea r a nt i- ra c ism 

policy tha t  exp lic it ly sta tes The Y 

Whit t lesea 's commitment  to a  ra c ism-f ree 

workp la ce.

Jun 2025 GM of Schools

Enga ge w ith Aborig ina l a nd  Torres St ra it  

Isla nder sta f f a nd /or Aborig ina l a nd  Torres 
Sep  2024 GM Inc lusion

Educa te senior lea ders on the ef fec ts of 

ra c ism.
Ma r 2025 CEO

Reconc ilia t ion Ac t ion Pla n 15

Rela t ionships
Our RAP Commit ment s



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Conduct  a  review of cultura l lea rning  

needs w ithin our orga nisa t ion.
Sep  2024

GM HR & GM 

Inc lusion

Consult  w ith the releva nt  loca l Aborig ina l 

a nd /or Torres St ra it  Isla nder  g roup  

(ident if ied  in Ac t ion 1) to inform our cultura l 

lea rning  st ra tegy.

Dec 2024 GM Inc lusion

Develop , imp lement , a nd  communica te a  

cultura l lea rning  st ra tegy document  for 

our sta f f.

Sep  2024
GM HR & GM 

Inc lusion

Exp lore a nd  imp lement  cultura l 

competency t ra ining  for a ll tea m lea ders, 

then ro ll it  out  to the orga nisa t ion. The 

t ra ining  for tea m lea ders w ill be delivered  

through a  st ruc tured  module covering  

va rious a spec ts of Aborig ina l a nd /or 

Torres St ra it  Isla nder cultures, histories, 

a nd  perspec t ives.

Ma r 2025 GM HR

Provide opportunit ies for Working  Group  

members, HR ma na gers a nd  other key 

lea dership  sta f f to pa rt ic ipa te in forma l 

a nd  st ruc tured  cultura l lea rning .

Dec 2024 GM HR

Inc lude a  st rong empha sis on respec t  a nd  

cultura l a wa reness in sta f f induc t ions.
Dec 2024 GM HR

Respec t

In our Reconc ilia t ion Ac t ion Pla n (RAP), p romot ing  respec t  for Aborig ina l a nd  Torres St ra it  Isla nder 

cult ures, histories, know ledge, a nd  rights is c ruc ia l for our orga nisa t ion a nd  our core business 

a c t ivit ies. We recognise the signif ica nce of Aborig ina l a nd  Torres St ra it  Isla nder cult ures a nd  

histories, a nd  our commitment  to respec t  inc ludes fostering  p ride in t hese cult ures, fa c ilit a t ing  

understa nd ing, a pp rec ia t ing  their cont ribut ions, a cknow ledg ing their know ledge, p romot ing  

lea rning, st riving  for mutua l success, a nd  celeb ra t ing  their herita ge.

Focus a rea : Promot ing  respec t  for Aborig ina l a nd  Torres St ra it  Isla nder cultures, t ra d it ions, a nd  

perspec t ives is funda menta l to our Pilla r of ?Communit y Wellbeing??. It  involves a cknowledg ing their 

signif ica nce, a dd ressing  issues of ra c ism a nd  d isc rimina t ion, a nd  c rea t ing  a n environment  where 

Aborig ina l a nd /or Torres St ra it  Isla nder know ledge a nd  cont ribut ions a re va lued . This focus on 

fostering  posit ive rela t ionships, understa nd ing, a nd  inc lusivity cont ributes to the communit ies 

overa ll well-being , a ligning  to c rea te a  more inc lusive a nd  equita b le soc iety.

5 

Inc rea se 
understa nd ing, va lue 

a nd  recognit ion of 
Aborig ina l a nd  Torres 

St ra it  Isla nder cultures, 
histories, know ledge 
a nd  rights through 

cultura l lea rning . 

Reconc ilia t ion Ac t ion Pla n 16

Our RAP Commit ment s



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Incorpora te cultura l sensit ivity t ra ining  

into the orga nisa t ion's t ra ining  a nd  

development  p rogra ms. This t ra ining  

should  be inc lusive a nd  a ccessib le to a ll 

sta f f members to ensure everyone ca n 

lea rn a bout  a nd  respec t  Aborig ina l a nd  

Torres St ra it  Isla nder cultures, inc lud ing  

Acknowledgement  of Count ry a nd  

Welcome to Count ry p rotocols.

Dec 2024 GM HR

Review, upda te a nd  communica te to sta f f 

the Y Whit t lesea   Cultura l Protocol 

document , inc lud ing  p rotocols for 

Welcome to Count ry a nd  

Acknowledgement  of Count ry.

Sep  2024 CEO

Cont inue to invite a  loca l Tra d it iona l 

Owner or Custod ia n to p rovide a  Welcome 

to Count ry or other a pp rop ria te cultura l 

p rotocol a t  signif ica nt  events.

Dec 2024 CEO

Cont inue to inc lude a n Acknowledgement  

of the Count ry or other suita b le p rotocols 

a t  the commencement  of importa nt  

meet ings.

Dec 2024 CEO

6  

Demonst ra te respec t  
to Aborig ina l a nd  

Torres St ra it  Isla nder 
peop les by observing  

cultura l p rotocols.

RAP Working  Group  to pa rt ic ipa te in a n 

externa l NAIDOC Week event .

Jul 2024 a nd  

Jul 2025
GM HR

Review HR polic ies a nd  p rocedures to 

remove ba rriers to sta f f pa rt ic ipa t ing  in 

NAIDOC Week. 

Jul 2024 a nd  

Jul 2025
GM HR

Promote a nd  encoura ge a ll sta f f 

pa rt ic ipa t ion in externa l NAIDOC events, 

inc lud ing  working  group  members. 

Jul 2024 a nd  

Jul 2025
Sector GM?s

7 

Build  respec t  for 
Aborig ina l a nd  Torres 
St ra it  Isla nder cultures 

a nd  histories by 
celeb ra t ing  NAIDOC 

Week.
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ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Cont inue to build  our understa nd ing of 

current  Aborig ina l a nd  Torres St ra it  

Isla nder sta f f ing  to inform future 

emp loyment  a nd  p rofessiona l 

development  opportunit ies

Sep  2024
Recruitment  

Mgr

Enga ge w ith Aborig ina l a nd  Torres St ra it  

Isla nder sta f f to consult  on our 

recruitment , retent ion, a nd  p rofessiona l 

development  st ra tegy.

Dec 2024
Recruitment  

Mgr

Develop  a nd  imp lement  a n Aborig ina l a nd  

Torres St ra it  Isla nder recruitment , retent ion 

a nd  p rofessiona l development  st ra tegy.

Ma r 2025
Recruitment  

Mgr

Cont inue to inc rea se our numbers of 

Aborig ina l a nd /or Torres St ra it  Isla nder 

sta f f yea r-on-yea r.

Sep t  2024 & 

Sep  2025.

Recruitment  

Mgr

Advert ise job  va ca nc ies to rea ch 

Aborig ina l a nd  Torres St ra it  Isla nder 

Peop le ef fec t ively.

Jun 2024
Recruitment  

Mgr

Review HR a nd  recruitment  p rocedures 

a nd  polic ies to remove ba rriers to 

Aborig ina l a nd  Torres St ra it  Isla nder 

Peop les? pa rt ic ipa t ion in our workp la ce.

Jun 2025
Recruitment  

Mgr

Opport unit ies

In our Reconc ilia t ion Ac t ion Pla n (RAP), 'Opportunit ies' cent res on c rea t ing  economic  opportunit ies 

a nd  fostering  emp loyment . We a re ded ica ted  to enha nc ing economic  inc lusion for Aborig ina l a nd  

Torres St ra it  Isla nder ind ividua ls a nd  communit ies by a c t ively enga g ing Aborig ina l a nd / or Torres 

St ra it  Isla nder supp liers for goods a nd  services. This commitment  extends to boost ing  Aborig ina l 

a nd / or Torres St ra it  Isla nder rep resenta t ion w ithin our workforce a nd  supp ly cha in. We a im to 

st rengthen these rela t ionships to cont ribute to Aborig ina l a nd  Torres St ra it  Isla nder economic  

empowerment  a nd  success.

Focus a rea : We a re ded ica ted  to fostering  the well-being  of Aborig ina l a nd /or Torres St ra it  Isla nder  

communit ies by focusing  on p rovid ing  opportunit ies for mea ningful work , in line w ith the Y?s 

Mea ningful work? Pilla r. We a im to empower Aborig ina l a nd  Torres St ra it  Isla nders through our 

init ia t ives, inc lud ing  Aborig ina l a nd /or Torres St ra it  Isla nder  emp loyment , supp lier rela t ionships, a nd  

economic  development , cont ribut ing  to their overa ll hea lth a nd  resilience while of fering  

purpose-d riven work for ind ividua ls.

8  

Imp rove emp loyment  
outcomes by 

inc rea sing  Aborig ina l 
a nd  Torres St ra it  

Isla nder recruitment , 
retent ion, a nd  
p rofessiona l 

development .
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ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Y Whit t lesea  w ill a dvoca te a nd  support  Y 

Services to c rea te a n Aborig ina l a nd  

Torres St ra it  Isla nder p rocurement  st ra tegy 

a nd  p riorit ise Aborig ina l a nd  Torres St ra it  

Isla nder supp liers.

Sep  2024  GM Fina nce

When g iven a  choice, Y Whit t lesea  w ill 

p riorit ise enga g ing suita b le Aborig ina l a nd  

Torres St ra it  Isla nder supp liers to meet  

business needs.

Sep  2025 GM Fina nce

9  

Inc rea se Aborig ina l 
a nd  Torres St ra it  
Isla nder supp lier 

d iversity to support  
imp roved  economic  

a nd  soc ia l outcomes.

Pla nt  ind igenous p la nts (a nd  int roduce 

na t ive food  p la nts) in a ll ga rdens a cross 

the exist ing  nine sites, corpora te of f ices 

a nd  in a ny new of f ices.

Dec 2024 Fa c ilit ies Mgr

Enga ge w ith loca l a rt ists to Incorpora te 

Aborig ina l a nd  Torres St ra it  Isla nder 

Peop le?s a rt , symbols, a nd  signa ge w ithin 

a ll the orga nisa t ion's physica l spa ces.

Sep  2025 CEO

10  

Crea te Cultura lly 
Welcoming Spa ces

Reconc ilia t ion Ac t ion Pla n 19
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ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Ensure the Y Ma inta in Aborig ina l a nd  

Torres St ra it  Isla nder rep resenta t ion on the 

Working  Group

Apr, Jun, Sep  

Dec 2024 & 

2025

GM Inc lusion

Ma inta in, upda te a nd  a pp ly Terms of 

Reference for the Working  Group

Apr, Jun, Sep  

Dec 2024 & 

2025

GM Inc lusion

Working  Group  to meet  a t  lea st  four t imes 

yea rly to d rive a nd  monitor RAP 

imp lementa t ion. 

Ap r, Jun, Sep  

Dec 2024 & 

2025

GM Inc lusion

Governance

11 

Ma inta in a  Sta f f 
Working  group  to d rive 
governa nce of the RAP.

Reconc ilia t ion Ac t ion Pla n 20

Ca lcula te Resource needs a nd  budget  

a ccord ing ly for RAP imp lementa t ion.
Ap r 2024: GM Fina nce

Enga ge our senior lea ders a nd  other sta f f 

in delivering  RAP commitments.
Sep   2024 CEO

Esta b lish a  system for regula r eva lua t ion 

a nd  report ing  on the p rogress of RAP 

init ia t ives, inc lud ing  their impa ct  on sta f f 

sa t isfa c t ion a nd  inc lusivity, a nd  sha re this 

informa t ion t ra nspa rent ly w ith sta f f a nd  

sta keholders.

Dec 2024 GM Inc lusion

Ma inta in the interna l RAP Cha mp ion f rom 

Senior Ma na gement .

Ap r 2024 & 

Ma r, Sep, 2025
CEO

12 

Provide a pp rop ria te 
support  for the 

ef fec t ive 
imp lementa t ion of RAP 

commitments.

Our RAP Commit ment s



ACTION DELIVERABLE TIM ELINE RESPONSIBILITY

Conta c t  Reconc ilia t ion Aust ra lia  to verify 

tha t  our p rima ry a nd  seconda ry conta c t  

deta ils a re current .

Jun 2024 & Jun 

2025
GM Inc lusion

Conta c t  Reconc ilia t ion Aust ra lia  to 

request  our unique link to a ccess the 

online RAP Impa ct  Survey

Aug 2024 & 

2025
GM Inc lusion

Comp lete a nd  submit  the a nnua l RAP 

Impa ct  Survey to Reconc ilia t ion Aust ra lia .

Sep  2024 & Sep  

2025.
GM Inc lusion

Report  RAP p rogress to a ll sta f f a nd  senior 

lea ders qua rterly.

Jun, Sep  Dec 

2024 & Ma r, 

Jun, Sep  Dec 

2025

GM Inc lusion

Pub lic ly report  our RAP a chievements, 

cha llenges, a nd  lea rnings a nnua lly.

Nov 2024 & Nov 

2025
GM Ma rket ing

Invest iga te pa rt ic ipa t ing  in Reconc ilia t ion 

Aust ra lia ?s b ia nnua l Workp la ce RAP 

Ba rometer.

Ap r 2024 GM Inc lusion

Submit  a  t ra f f ic  light  report  to 

Reconc ilia t ion Aust ra lia  a t  the conc lusion 

of this RAP.

Ma r 2026 GM Inc lusion

13 

Build  a ccounta b ilit y 
a nd  t ra nspa rency by 

report ing  RAP 
a chievements, 
cha llenges a nd  

lea rnings interna lly a nd  
externa lly.

Reconc ilia t ion Ac t ion Pla n 21

Register via  Reconc ilia t ion Aust ra lia ?s 

website to c rea te The Y Whit t lesea ?s next  

RAP.

Nov 2025 GM Inc lusion

14 

Cont inue our 
Reconc ilia t ion 

journey by 
develop ing  our 

next  RAP.

Governance
Our RAP Commit ment s



For enquir ies about  
our Reconc il ia t ion 
Ac t ion Plan cont ac t

Y Whit t lesea                

P: (03) 9407 6200                   
E: conta c t@ywhit t lesea .org .a u
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